Regular Board Meeting - Agenda

Regular Board Meeting

Accessible, respectful, inclusive and safe ‘ ; NORTHERN
healthcare for everyone. \.%»//

The Northern Regional Health Authority | |

acknowledges that we are situated on Treaty 5, HEALTH REGION
6, and 10 Territory and that Manitoba is located on the traditional and ancestral lands of the
Anishinaabeg, Anishininew, Denesuline, Nehethowuk, Ininiwak, Néhiyawak Nations. We
acknowledge that Manitoba is situated on the homeland of the Red River Métis. We respect waters,
land, histories, language and cultures of First Nations, Métis and Inuit whose presence enriches
Canadian society.

We respect and acknowledge that we are all connected through the Spirit and Intent of Treaties and
Treaty Making and remain committed to working in collaboration and partnership that will encompass

equity, justice, truth and reconciliation. The term “Indigenous” means First Nations, Métis, and Inuit
inclusively. We acknowledge the unique status of Indigenous Peoples in Manitoba and Canada.

November 26, 2025 10:00 AM - 04:00 PM

Agenda Topic Presenter
1. Call to Order and Land Acknowledgement Kelsey
Resolution
1.1 Acceptance of Regrets Kelsey
Resolution
2. Disclosure of Potential/Perceived Conflict of Interest Kelsey
Discussion
3. Generative Governance — Board Education
4, In Camera Session Kelsey
Resolution

41 Last month Self Evaluation Report

5. Consent Agenda Kelsey
Resolution

5.1 Approval of Regular Board Minutes October 29, 2025

5.2 Approval of Quality Patient Safety Minutes of September 24, 2025

5.3 Approval of Governance Minutes September 24, 2025

54 Approval of Audit Committee Minutes of September 23, 2025

55 Approval of Finance Committee Minutes of September 23, 2025



https://director.diligentboards.com/navigate-to-document-page?documentId=vKkd&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=JGvB&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=3pzw&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=YB5Q&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=9DLz&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=dNJA&documentPageNumber=1
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5.6 Approval of Annual General Meeting Minutes October 29, 2025

6. Approval of Agenda
Resolution

7. Fiduciary Responsibilities
71 Financial Performance

7.1.1  Finance Committee Report
Information

7111 Financial Statements 7 months ending October 31,

2025

Resolution

711.2 Financial Condition Status Briefing Note
Information

7113 Summary Forecast Briefing Note
Resolution

7114 Board Expenses October 2025

Information

7115 Summary Budget

Information

7.2 Audit and Risk Management Performance

7.2.1 Audit Committee Report

Information

7.3 Board Performance

7.3.1 Governance Committee Report
Information

7.3.1.1 Executive Expectations 4

Resolution

7.3.1.2 Executive Expectations 5
Resolution

7.3.2 Executive Committee Report
Information

7.3.3 Indigenous Health and Human Resources Committee Report
Information

7.3.31 IHHR Community Member Nominations
Discussion

7.3.3.2 Wisdom Council

Information

Kelsey

Kelsey

Kelsey

Shawn

Shawn

Shawn

Shawn

Warren

Dayna

Kelsey

Kelsey

Kelsey

Brandee/ Leslie

Brandee/ Leslie

Leslie


https://director.diligentboards.com/navigate-to-document-page?documentId=41ZQ&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=Zx0e&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=Zx0e&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=AZYw&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=P2QX&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=K8q6&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=1Ypb&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=BQdM&documentPageNumber=1
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7.3.4 Monitoring Reports

7.3.4.1

Resolution

7.34.2

Resolution

7343

Resolution

7.34.4

Resolution

GP-1 Board Linkages with Other Organizations

GP-2 Board Planning Cycle

GP-3 Cost of Governance

GP-4 Board & Committee Expenses

7.3.5 Board Governance Education Follow Up

8. Recess for Quality & Patient Safety Committee Meeting

8.1 Quality & Patient Safety Committee Report

Information

8.1.1 Northern Health Region Indicator Dashboard Monitoring Report
September 2025

Resolution

8.1.2 Provincial Dashboard October 2025

Information

Break

9. Strategic Planning

9.1 CEOQ Leadership Report

Information

9.2 Northern Health Foundation Update

Information

10. Generative Governance

10.1  Community Connections

Information

10.2 External Committee Reports

Information

10.3 NHR Community Engagement

Information

10.4 Board Correspondence

Information

10.4.1 2026 Board of Directors Meeting Schedule

Discussion

Kelsey

Kelsey

Kelsey

Kelsey

Sylvia

Kelsey

Raj

Raj

Kelsey

All

All

Raj

Kelsey


https://director.diligentboards.com/navigate-to-document-page?documentId=eDaq&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=P2ee&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=wwe6&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=paZp&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=mq0r&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=03b4&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=aNPX&documentPageNumber=1
https://director.diligentboards.com/navigate-to-document-page?documentId=8JXL&documentPageNumber=1
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10.5 Board Committee Members Kelsey
Discussion
11. In Camera Session Kelsey
Information
12. Closing Remarks - Chairman Kelsey

Next Meeting: Wednesday January 28, 2026 Via Teams



	Agenda

