J»7 NORTHERN

k&l HEALTH REGION

Minutes for Regular Board Meeting

05/28/2025 | 10:00 AM - 04:00 PM - Central Standard Time (US and Canada)

Via Teams
Attendees (12)

Jacqueline Fitzpatrick; Kelsey Horrocks; Dayna Zaharia; Brandee Albert; Warren Luky;
Sylvia Zamzow; Raj Sewda; Leslie Power

Regrets: Bruce Fidler, Kathy Valentino and Brandee Albert (planning to attend accreditation
portion of meeting).

Absent: Connie Merasty; Lloyd Flett

1. Call to Order and Land Acknowledgement

Jackie called the meeting to order at 10:03 a.m. and read the land acknowledgement.

No quorum for today's meeting, the agenda is for information only.
1.1 Acceptance of Regrets

Acceptance of regrets from Bruce Fidler and Kathy Valentino and Brandee Albert (Joined late)

Motion: () “BE IT RESOLVED that the Board moves to accept the presented regrets for
this month’s Board of Directors meeting.”

Moved by:

Seconded by:

No Quorum today all minutes for information today.

2. Disclosure of Potential / Perceived Conflict of Interest

No Board Members declared a conflict regarding today’s agenda.

Warren indicated that his daughter will soon be working at TGH.

3. Generative Governance — Board Education

4. In Camera Session

Motion: (68-25) “BE IT RESOLVED that the Board moves into an in-camera session at

10:06 a.m. with all staff removed”
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Moved by: Warren Luky
Seconded by: Dayna Zaharia

‘Carried’

Motion: (69-25) “BE IT RESOLVED that the Board moves out of the in-camera session
at 10:19 a.m.”

Moved by: Warren Luky

Seconded by: Kelsey Horrocks

‘Carried’

4.1 Last month Self Evaluation Report

Attached to agenda; covered in camera.

6. Consent Agenda

6.1 Approval of Regular Board Minutes April 30, 2025

6.2 Approval of Quality Patient Safety Minutes of March 26, 2025

6.3 Approval of Governance Minutes March 2025- No Meeting

6.4 Approval of Audit Committee Minutes of March 2025- No Meeting
6.5 Approval of Finance Committee Minutes of March 2025- No Meeting

Motion: () “BE IT RESOLVED the consent agenda be approved as presented.”
Moved by:
Seconded by:

‘Carried’

No Quorum today all minutes for information today.
7. Approval of Agenda

Motion: () “BE IT RESOLVED that the agenda be approved as presented.”
Moved by:
Seconded by:

‘Carried’
8. Fiduciary Responsibilities

8.1 Financial Performance

S Hnidy had no update at this time due to year end.
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8.1.1 Finance Committee Report

no update due to year end; no finance committee meeting this month

8.1.1.1 Financial Statements 1 month ending April 30, 2025

Defer

8.1.1.2 Financial Condition Forecast Briefing Note

Defer

8.1.1.3 Summary Forecast Briefing Note

Defer

8.1.1.4 Board Expenses April 2025

Defer
8.2 Audit and Risk Management Performance

8.2.1 Audit Committee Report
Warren Luky, Audit Committee Chair provided an update from the meeting held this

morning.
8.3 Board Performance

8.3.1 Governance Committee Report

Dayna Zaharia, Governance Committee Chair provided an update from meeting this
morning.

8.3.2 Executive Committee Report

The Executive Committee met yesterday for the first time, information from ministry for

education to be provided - this will be upcoming.

8.3.3 Indigenous Health and Human Resources Committee Report

8.3.4 Monitoring Reports
Brandee Albert stayed on the meeting after the accreditation session so the board had

quorum to make the following motions.

8.3.4.1 Appendix 18 Sample Board Agenda

No questions of comments at this time.
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Motion: (70-25) “BE IT RESOLVED the Appendix 18 Sample Board Agenda monitoring
tool be accepted with no changes and recommends to the Governance Committee for
review.”

Moved by: Warren Luky

Seconded by: Dayna Zaharaia

‘Carried’

8.3.4.2 Appendix 19 Board Meeting Survey

Motion: (71-25) “BE IT RESOLVED the Appendix 19 Board Meeting Survey monitoring
tool be accepted with no changes and recommends to the Governance Committee for
review.”

Moved by: Warren Luky

Seconded by: Dayna Zaharia

‘Carried’

8.3.4.3 Appendix 20 Yearly Board Evaluation Form

Motion: (72-25) “BE IT RESOLVED the Appendix 20 Yearly Board Evaluation Form
monitoring tool be accepted with no changes and recommends to the Governance
Committee for review.”

Moved by: Warren Luky

Seconded by: Brandy Albert

‘Carried’

8.3.4.4 Appendix 21 Exit Interview

Motion: (73-25) “BE IT RESOLVED the Appendix 21 Exit Interview monitoring tool be
accepted with no changes and recommends to the Governance Committee for
review.”

Moved by: Kelsey Horrocks

Seconded by: Dayna Zaharia

‘Carried’

8.3.5 Annual Committee Appointments

Attached for information from April's Board meeting for information.

8.3.6 Board Governance Education Follow Up

Request for Governance and Finance as topics for the upcoming board education.

Minutes for Regular Board Meeting | 4



9. Recess for Quality & Patient Safety Committee Meeting

The Board Chair called a recess at 10:30 a.m. to proceed with the Quality & Patient Safety
Committee meeting. 10:48 a.m., following the Quality & Patient Safety Committee meeting,

the regular Board meeting resumed.

9.1 Quality & Patient Safety Committee Report

9.1.1 Northern Health Region Indicator Dashboard Monitoring Report
March 2025

Motion: () “BE IT RESOLVED on recommendation of the Quality & Patient Safety
Committee, the Board approves the Northern Health Region Indicator Dashboard
Monitoring Report for March 2025 as presented.”

Moved by:

Seconded by:

‘Carried’

9.1.2 Provincial Dashboard April 2025

9.1.3 Quarterly Risk Report - Defer

Motion: () “BE IT RESOLVED the Board approves the Quarterly Risk Report Q4 2024-
2025 as presented.”

Moved by:

Seconded by:

‘Carried’

10. Strategic Planning

10.1 CEO Leadership Report

Raj spoke to the attached CEO report. Load balancing across portfolios and monitoring of
KPI's.

Raj also provided a current forest fire update to the board. NHR has ICS set up as well a
provincial ICS. Lynn Lake hospital evacuated May 27th at noon, the community is under
mandatory evacuation. Sherridon community also evacuated. City of FF under evacuation

notice, FFGH is currently working toward evacuating patients (30 at this time).

10.2 Northern Health Foundation Update
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The Foundation update that is attached to the package for information. Kelsey has accepted

appointment as a board member to the Northern Health Foundation.

Sylvia spoke to the Snow Lake auxiliary as they have raised $40,000 in the community for a
transport incubator. In 2023 but have not been given final prices and go ahead to purchase,
this would go through the NHF for purchase. At this time NHF has not been made aware of

this purchase and process.

Action: Shawn will look into getting a quote and work towards the purchase. Nicole will take

offline with Sylvia.

11. Generative Governance

11.1 Community Connections
11.2 External Committee Reports

nothing to update this month
11.3 NHR Community Engagement

The Community Engagement report is attached for information. In addition to the report, Raj
also added the following details:

Raj and the team met with the Fox Lake Cree Nation, discussing the town and council's
concerns regarding elders in communities with limited resources. The community requested
to use the tub in health facility with help of a health care aid for bathing. This has been
actioned and approval for use for the elders in the community by both parties signing a letter
of agreement.

An elder in Gilliam was palliative with no supports at home for final days, our team were able
to come up with an innovative program, which is called a temporary pop-up Hospice care

program. And there was no existing program as such.

11.4 Board Correspondence
Attached for information.

11. In Camera Session

Shawn spoke to supply chain agreement for board chair to approve Child Labour agreement.
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Action: Nicole will circulate to the board for email approval and then a signature from the

board chair.

Motion: (74-25) “BE IT RESOLVED that the Board moves into an in-camera session at
12:29 p.m. with all staff removed”

Moved by: Warren Luky

Seconded by: Kelsey Horrocks

‘Carried’

Motion: (75-25) “BE IT RESOLVED that the Board moves out of the in-camera session
at 12:41 p.m.”

Moved by: Warren Luky

Seconded by: Kelsey Horrocks

‘Carried’

12. Closing Remarks - Chairman
Adjournment

Next Meeting: Tuesday June 18, 2025, The Pas 1st Floor Conference Room
Motion: (76-25): moved to adjourn the meeting at 12:41 p.m.
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