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Minutes for Regular Board Meeting 

January 28, 2026 | 10:00 AM - 04:00 PM - Central Standard Time (US and Canada) 

Via Teams 

Attendees (14) 

Kelsey Horrocks; Warren Luky; Sylvia Zamzow; Dayna Zaharia; Brandee Albert; Anne Kenny 

Thompson; Chris Reddy; Cam Ritzer; Harsahil Singh; Crystal Gregoire; Shawn Hnidy; Chad 

Munro; Mehmood Awan; Leslie Power;  

Regrets: Bruce Fidler, Jackie Fitzpatrick and Clara McLeod 

1. Call to Order and Land Acknowledgment 

Kelsey Horrocks, Acting Board Chair read the land acknowledgment and called the meeting 

to order at 10:01 a.m.  

  

Kelsey welcomed new board members Anne Kenny Thompson and Chris Reddy. The board 

members and executives did a round table of introductions. 

2. Approval of Agenda 

Motion: (01-26) “BE IT RESOLVED that the agenda be approved as presented.”  

Moved by:  Warren Luky 

Seconded by:  Chris Reddy 

‘Carried’ 

3. Acceptance of Regrets 

The board received regrets from Bruce Fidler, Jackie Fitzpatrick, and Clara McLeod.  Kathy 

will join where possible due to travel. 

4. Disclosure of Potential/Perceived Conflict of Interest 

No Board Members declared a conflict regarding the day’s agenda. 

5. Consent Agenda 

5.1 Board Expenses November and December 2025 

5.2 Finance Committee Report 

5.3 Audit Committee Report 
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5.4 Governance Committee Report 

5.5 Quality & Patient Safety Report 

5.6 Indigenous Health & Human Resources Report 

5.7 Executive Committee Report 

5.8 Approval of Regular Board Minutes of November 26, 2025 

5.9 Approval of Quality Patient Safety Minutes of October 29, 2025 

5.10 Approval of Governance Minutes of October 29, 2025 

5.11 Approval of Audit Committee Minutes of October 24, 2025 

5.12 Approval of Finance Committee Minutes of October 24, 2025 

  

Consent agenda: Remove 5.2-5.7 for committee chairs to provide a verbal update during 

today's meeting. 

Anne noted that full names should be used in documents and minutes.  

  

Motion: (02-26) “BE IT RESOLVED that the consent agenda be approved 

with  sections 5.2-5.7 committee reports removed from the consent agenda.” 

Moved by:  Warren Luky 

Seconded by:  Dayna Zaharia  

‘Carried’ 

6. Generative Governance – Board Education 

Discussion around board education topics going forward.  Board members are encourage to 

email any suggestions.  

7. In Camera Session 

  

Motion: (03-26) “BE IT RESOLVED that the Board moves into an in-camera session at 

10:29 a.m. with all staff removed”  

Moved by: Warren Luky 

Seconded by:  Dayna Zaharia  

‘Carried’ 

  

Motion: (04-26) “BE IT RESOLVED that the Board moves out of the in-camera session 

at 11:20 a.m.”  

Moved by: Warren Luky  

Seconded by: Dayna Zaharia  

'Carried’ 
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“BE IT RESOLVED that, on a without prejudice and without precedent basis, the Board 

of Directors approves a temporary premium of ten percent (10%) to the Acting CEO’s 

compensation in recognition of the degree of additional responsibilities assigned, 

effective January 2, 2026, and continuing only for the duration of the Acting 

appointment.” 

Moved by: Dayna Zaharia 

Seconded by: Anne Kenny Thompson 

'Carried’ 

  

7.1 Last month Self Evaluation Report 

Attached to agenda; covered in camera.  

8. Fiduciary Responsibilities 

8.1 Financial Performance  

Kelsey, Financial Committee Chair provided a summary from the Finance Committee 

meeting held on Friday, January 23, 2026.  

  

8.1.1. Financial Statements 8 Months ending November 30, 2025 

Motion: (05-26) “BE IT RESOLVED that the Board approves the Financial Statements 8 

months ending November 30, 2025, as presented.” 

Moved by: Warren Luky 

Seconded by: Dayna Zaharia  

‘Carried’ 

  

8.1.2 Financial Statements 9 months ending December 31, 2025 

Motion: (06-26) “BE IT RESOLVED that the Board approves the Financial Statements 9 

months ending December 31, 2025, as presented.” 

Moved by: Warren Luky 

Seconded by: Dayna Zaharia  

‘Carried’ 

  

8.1.3 Financial Condition Status Briefing Note 

Shawn Hnidy, CFO spoke to the attached document for information.  Shawn Hnidy engaged 

in question and answer with board of directors regarding financials. 

Chris Reddy has documented a number of questions regarding financials. He will submit 

these questions to Shawn, and Shawn will then provide a summary of answers for all. 
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8.1.4 Summary Forecast Briefing Note 

  

8.1.5 Summary Budget 

Angel Anderson, Financial Reporting Officer, reviewed the attached summary budget and 

shared her screen to present a new dashboard.  

Discussion around the board submitting letter to government regarding funding for 

infostructure, board was in favor of this.  

Action: Board Chair submission of a letter regarding advocacy for access to federal 

and provincial infrastructure funding pools and support for health care services. 

  

Motion: (07-26) “BE IT RESOLVED that the Board approves the Summary Budget, as 

presented.” 

Moved by: Warren Luky 

Seconded by: Dayna Zaharia 

‘Carried 

8.2 Management Performance 

8.3 Audit and Risk Management  

Warren provided a brief summary of the Audit Committee Meeting on January 23, 2026. 

Update provided that the RFP for auditors (MNP)  has been approved and audit will start in 

April.  

8.4 Board Performance 

 8.4.1 Committee structures: 

  

Motion: (08-26) “BE IT RESOLVED, The Board approves the additions of Anne Kenny 

Thompson to Governance and IHHR committees as well as the additions of Chris Reddy 

to the Finance and Audit Committees.” 

Moved by:  Warren Luky 

Seconded by: Chris Reddy 

‘Carried’ 

  

Action: Nicole/Kelsey seek clarification on Clara’s involvement on any Board or 

committee assignments 

Action: Kelsey to seek confirmation from the Ministry regarding the appointment of 

the Board Chair and any resulting impact on Finance or other Committee composition 
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Anne Kenny Thompson wants noted to review Robert's rules re: Quorum/ motions 

  

Dayna provided an update that the Governance committee was held today, the committee 

did not have a quorum. Governance process policy was reviewed and no concerns at this 

time.  

  

8.4.1 Governance Manual Part 4 

  

Motion: (09-26) “BE IT RESOLVED on recommendation from the Governance 

Committee the Board approves Governance Manual Part 4.” 

Moved by: Anne Kenny Thompson 

Seconded by: Brandee Albert 

‘Carried’ 

  

8.4.2 Appendix 17 CEO Position Description 

  

Motion: (10-26) “BE IT RESOLVED on recommendation from the Governance 

Committee the Board approves Appendix 17 as presented.” 

Moved by: Dayna Zaharia  

Seconded by:  Warren Luky  

‘Carried’ 

  

8.4.3 Monitoring Reports 

  

8.4.3.1 EE-1 Primary Directives 

  

Motion: (11-26) “BE IT RESOLVED the EE-1 Primary Directives monitoring 

tool be accepted with no changes by the board and recommends to the 

Governance Committee for review.” 

Moved by: Warren Luky 

Seconded by:  Anne Kenny Thompson 

‘Carried’ 

  

8.4.3.2 EE-2 Finances IT Asset Protection 
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Motion: (12-26) “BE IT RESOLVED the GP-2 Board Planning Cycle monitoring 

tool be accepted with no changes by the board and recommends to the 

Governance Committee for review.” 

Moved by:  Chris Reddy 

Seconded by: Warren Luky 

‘Carried’ 

  

8.4.3.3 EE-3 Managing Workplace Culture 

  

Motion: (13-26) “BE IT RESOLVED the EE-3 Managing Workplace Culture 

monitoring tool be accepted with no changes by the board and recommends 

to the Governance Committee for review.” 

Moved by: Warren Luky 

Seconded by: Sylvia Zamzow 

‘Carried’ 

8.4.4 Indigenous Health and Human Resources Committee 

Leslie, Crystal, Cam and Brandee met on January 14th to review the committee members, 

as well as plan for upcoming IHHR committee meetings. Next meeting is scheduled for 

February 23, 2026. This will be an introduction meeting to new committee members, 

responsibilities of the committee and plan moving forward.  

  

The board took a moment of silence to honour the passing of Dr. Barry Lavallee from KIM.  

8.4.5 Quality & Patient Safety Committee 

QPS committee met this morning and this committee approved the dashboard. Sylvia 

Zamzow brought up the concerns of bed closures in Snow Lake and the frustrations with in 

the communities. Anne Kenny Thompson echoed the concerns regarding Lynn Lake and 

Leaf Rapids. Discussion ensued regarding beds in long term care homes with in the region. 

Cam spoke to the staffing issues being the main reason this is happening. Cam also spoke 

to the LTC facilities which are at full capacity in the region.  

  

8.4.5.1 NHR Indicator Dashboard 

  

Motion: (14-26) “BE IT RESOLVED, on recommendation of the Quality & Patient Safety 

Committee, the Board approves the Northern Health Region Indicator Dashboard 

Monitoring Report  as presented.” 



Minutes for Regular Board Meeting | 7 

Moved by:  Chris Reddy 

Seconded by: Brandee Albert 

‘Carried’ 

  

8.4.5.2 Provincial Dashboard  

Attached to package for information. 

9. Strategic Planning 

9.1 CEO Leadership Report  

Attached to the package for information. Kelsey, acting board chair indicated for future 

reports, it would really help the Board if the CEO update was framed a bit more at a 

governance level, less on activities and more on: 

• key risks or pressures 

• what’s improving vs what’s not 

• anything the Board should be aware of or might need to act on 

That will help keep discussion higher level and more focused on oversight. 

  

Noted: Anne Kenny Thompson requested an update from all communities within the region. 

  

9.1.1 Agency RFP Implementation Update 

Chad Munro spoke to the attached to the package for information.  

9.2 Northern Health Foundation Update 

Attached to the package for information.  

  

9.2.1 Flin Flon Auxiliary By-Laws 

Attached to the package for information. 

10. Generative Governance 

10.1 Board Governance Education 

Board members discussed future topics, board members are encouraged to bring topics 

forward. Development of Board education priorities as highlighted by members. 

10.2 Community Connections 

Board member spoke to happenings in each of the communities.  

10.3 External Committee Reports 
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No updates at this time.  

10.4 NHR Community Engagement 

10.5 Board Correspondence 

Attached to the package for information.  

11. In Camera Session 

Motion: (15-26) “BE IT RESOLVED that the Board moves into an in-camera session at 

2:40 p.m. with all staff.”  

Moved by: Warren Luky 

Seconded by:  Chris Reddy  

‘Carried’ 

  

Motion: (16-26) “BE IT RESOLVED that the Board moves out of the in-camera session 

at 2:49 p.m.”  

Moved by: Warren Luky 

Seconded by: Chris Reddy 

'Carried’ 

12. Closing Remarks and Meeting Adjourned 

Kelsey thanked all for their participation in today's meeting and adjourned the meeting at 

2:50 p.m. 

Adjournment 

Next Meeting 

Date:  Wednesday February 25, 2026 

Time:  10:00 a.m.      

Location:  Via Microsoft Teams 


