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Minutes for Regular Board Meeting 
April 29 2026 

A meeting of the Board of Directors (the “Board”) of NRHA (the “Company”), was held on 
April 29 2026. Persons present in-person or telephonically were: 

 

Present:  Warren Luky, Brandee Albert, Anne Kenny Thompson, Chris Reddy, 
Cam Ritzer, Harsahil Singh, Crystal Gregoire, Shawn Hnidy, Chad Munro, 
Mehmood Awan, Leslie Power, James Lindsey, Bruce Fidler, Micheal 
Ellis,  

Attending:   

Apologies:  Kelsey Horrocks, Sylvia Zamzow, Jacqueline Fitzpatrick,  

 *Attended remotely 
†Attended for part of the meeting 

Absent: Kathy Valentino 

 

1. Call to Order and Land Acknowledgment 

Anne Kenny Thompson, Board Vice Chair read the land acknowledgment and called the 
meeting to order at 1:39 p.m.  

 

2. Approval of Agenda 

Motion: (46-26) “BE IT RESOLVED that the agenda be approved as presented.”  

Moved by:  Warren Luky 

Seconded by:  Chris Reddy 

‘Carried’ 

 

3. Acceptance of Regrets 

Regrets received from: Kelsey Horrocks, Sylvia Zamzow and Jackie Fitzpatrick 

 

4. Disclosure of Potential/Perceived Conflict of Interest 
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No Board Members declared a conflict regarding the day’s agenda. 

 

5. Consent Agenda 

5.1 Board Expenses March 2026 

5.2 Finance Committee Report 

5.3 Audit Committee Report 

5.4 Governance Committee Report 

5.5 Quality & Patient Safety Report 

5.6 Indigenous Health & Human Resources Report 

5.7 Executive Committee Report 

5.8 Approval of Regular Board Minutes of March 25, 2026 

5.9 Approval of Quality Patient Safety Minutes of February 25, 2026 

5.10 Approval of Governance Minutes of February 25, 2026 

5.11 Approval of Audit Committee Minutes of February 23, 2026 

5.12 Approval of Finance Committee Minutes of February 23, 2026 

5.13 Board Approval Request – HIROC Insurance Invoice – April 20, 2026 

  

Remove 5.1- 5.7 for committee chairs to provide a verbal update during today's meeting. 

  

Motion: (47-26) “BE IT RESOLVED that the consent agenda be approved as amended” 

Moved by:  Bruce Fidler 

Seconded by:  Warren Luky 

‘Carried’ 
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6. Generative Governance – Board Education: AISR Policy Evaluation 

Deferred until May. 

 

7. In Camera Session 

Motion: (48-26) “BE IT RESOLVED that the Board moves into an in-camera session at 
1:43 p.m. with all staff removed except Cam Ritzer and Micheal Ellis”  

Moved by: Warren Luky 

Seconded by:  Bruce Fidler 

‘Carried’ 

  

Motion: (49-26) “BE IT RESOLVED that the Board moves out of the in-camera session at 
2:32 p.m.”  

Moved by: Warren Luky 

Seconded by: James Lindsey 

'Carried’ 

  

7.1 Last month Self Evaluation Report 

Attached to agenda; covered in camera.  

 

8. Fiduciary Responsibilities 

8.1 Financial Performance  

  

8.1.1. Financial Statements 12 Months ending March 31, 2026 

deferred due to year-end  of March 31st. No Financial statements until the June meeting.  

  

8.1.2 Financial Condition Status Briefing Note 
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deferred due to year-end. 

 

8.2 Management Performance 

8.3 Audit and Risk Management  

Warren provided a brief summary of the Audit Committee Meeting on April 29 , 2026.  

 

8.4 Board Performance 

 8.4.1 Monitoring Reports 

  

8.4.1.1  Governance Manual Part 1 

Motion: (51-26) “BE IT RESOLVED Governance Manual Part 1 monitoring tool be 
accepted with no changes by the board and recommends to the Governance Committee 
for review.” 

Governance Manual Part 1 

Moved by:  Bruce Fidler 

Seconded by: Warren Luky 

‘Carried’ 

  

8.4.1.2 EE-2 Appendix 15 Skills Matrix 

Motion: (52-26) “BE IT RESOLVED appendix 15 Skills Matrix monitoring tool be 
accepted with no changes by the board and recommends to the Governance Committee 
for review.” 

Moved by:  Warren Luky 

Seconded by:  Bruce Fidler 

‘Carried’ 
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8.4.1.3 Appendix 16 Board Committees Terms of Reference 

Motion: (53-26) “BE IT RESOLVED the Appendix 16 Board Committees Terms of 
Reference monitoring tool be accepted with no changes by the board and 
recommends to the Governance Committee for review.” 

Moved by:  Warren Luky 

Seconded by: Bruce Fidler 

‘Carried’ 

  

8.4.1.4 Appendix 22 Framework for Ethical Decision Making 

Motion: (54-26) “BE IT RESOLVED, on recommendation from the Governance 
Committee the Board approves monitoring tool Appendix 22 Framework for Ethical 
Decision Making'' 

Moved by: Bruce Fidler 

Seconded by: Warren Luky 

‘Carried’ 

  

 

8.4.2 Indigenous Health and Human Resources Committee 

The IHHR committee met on April 16th, no quorum.  

 

8.4.3 Quality & Patient Safety Committee 

QPS committee met this morning, they reviewed and approved the dashboard.  

  

8.4.3.1 NHR Indicator Dashboard 

  



 

 Page 6 
 

Motion: (55-26) “BE IT RESOLVED, on recommendation of the Quality & Patient 
Safety Committee, the Board approves the Northern Health Region Indicator 
Dashboard Monitoring Report  be approved as presented.” 

Moved by:  Bruce Fidler 

Seconded by:  James Lindsey 

‘Carried’ 

  

8.4.3.2 Provincial Dashboard  

attached to the agenda for information. 

 

9. Strategic Planning 

9.1 CEO Leadership Report  

Attached to the package for information.  

Warren put forth a motion to forgo the CEO monthly report given the current situation - 
Warren, James  

Motion: (56-26) “BE IT RESOLVED, Warren Luky put forth a motion to forgo this 
months CEO Report given the current situation as discussed during the in camera 
session.” 

Moved by:  Warren Luky 

Seconded by:  James Lindsey 

‘Carried’ 

  

9.1.1 NRHA 2025 Wildfire Response 

Mehmood Awan, VP Planning and Performance Optimization spoke to the attached after 
action report.  

  

9.1.1.1 2025 Wildfire Recommendations - Internal NHR 
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attached to the agenda for information  

  

9.1.1.2 AAR for the 2025 Wildfire Season- External to NHR 

attached to the agenda for information  

  

 

9.2 Northern Health Foundation Update 

defer 

 

10. Generative Governance 

 

10.1 Community Connections 

Board members spoke to happenings in each of the communities.  

 

10.2 External Committee Reports 

No updates at this time. 

 

10.3 NHR Community Engagement 

No updates at this time.  

 

10.4 Board Correspondence 

Attached to the package for information.  

 

11. In Camera Session 

not needed today. 

 

12. Closing Remarks and Meeting Adjourned 
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Anne thanked all for their participation in today's meeting and adjourned the meeting at 
3:08 p.m. 

 

Adjournment 

Next Meeting 

Date:  Wednesday, May 27, 2026 

Time:  10:00 a.m.      

Location:  Via Microsoft Teams 

 

 

 

 

 

Respectfully submitted, 

 

 

Secretary of the Meeting 

Date signed: 

 


