s NORTHERN

kal HEALTH REGION

Minutes for Regular Board Meeting

04/30/2025 | 10:00 AM - 04:00 PM - Central Standard Time (US and Canada)
Flin Flon 4th Floor Board Room

Attendees (17)

Jacqueline Fitzpatrick; Lloyd Flett; Kelsey Horrocks; Connie Merasty; Dayna Zaharia;
Brandee Albert; Warren Luky; Sylvia Zamzow; Kathy Valentino; Bruce Fidler; Raj Sewda;
Harsahil Singh; Crystal Gregoire; Shawn Hnidy; Chad Munro; Joy Tetlock; Leslie Power
Regrets: Kathy Valentino Absent: Lloyd Flett, Connie Merasty and Warren Luky

1. Call to Order and Land Acknowledgement

Jackie Fitzpatrick, Board Chair called the meeting to order at 10:02 a.m, and read the land

acknowledgment.

1.1 Acceptance of Regrets

Regrets received from Kathy Valentino.

Motion: (46-25 “BE IT RESOLVED that the Board moves to accept the presented regrets

for this month’s Board of Directors meeting.”

Moved by: Bruce Fldler
Seconded by: Kelsey Horrocks

‘Carried’

2. Generative Governance — Board Education

2.1 Board Accreditation

Joy Tetlock and Michelle Taylor presented accreditation information to the board.
Accreditation week is May 25-30, 2025. This year is a new process for accreditation as it is
being done at the same time provincially, so it's a learning curve for all.

“Governance Standards Workbook Survey Prep” document and the presentation was
emailed to the board members for review and preparation for the Governance Leadership

Accreditation Discussion for May 28th.

2.2 Board Orientation Part 2
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Raj spoke to the attached slide deck to review the Northern Health Region's financial

position. Departmental presentations will come to future board meetings.

3. In Camera Session

Motion: (47-25) “BE IT RESOLVED that the Board moves into an in-camera session at
11:14 a.m. with all staff removed except for the CEO"

Moved by: Bruce Fidler
Seconded by: Dayna Zaharia

‘Carried’

Motion: (48-25) “BE IT RESOLVED that the Board moves out of the in-camera session
at 11:37 a.m.”

Moved by: Bruce Fidler
Seconded by: Kelsey Horrocks

‘Carried’
3.1 Last month Self Evaluation Report

Attached to agenda.

4. Disclosure of Potential/Perceived Conflict of Interest

No Board Members declared a conflict regarding on today’s agenda.

5. Consent Agenda

5.1 Approval of Regular Board Minutes March 26, 2025

5.2 Approval of Quality Patient Safety Minutes of February 2025- No meeting
5.3 Approval of Governance Minutes February 2025- No meeting

5.4 Approval of Audit Committee Minutes of February 2025- No meeting

5.5 Approval of Finance Committee Minutes of February 2025- No meeting

Motion: (49-25) “BE IT RESOLVED the consent agenda be approved as presented.”

Moved by: Kelsey Horrocks
Seconded by: Dayna Zaharia

‘Carried’

6. Approval of Agenda
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Motion: (50-25) “BE IT RESOLVED that the agenda be approved as presented "

Moved by: Dayna Zaharia
Seconded by: Brandee Albert
‘Carried’

7. Fiduciary Responsibilities

7.1 Financial Performance

S Hnidy advised there is no Financial statements this month due to year end.

7.1.1 2025/26 Funding Allocation Update

The new fiscal year's funding documents attached to the board package.

7.1.2 Finance Committee Report

No Finance Committee Meeting this month.

7.2 Audit and Risk Management Performance

7.2.1 Audit Committee Report
No Audit meeting this month.

7.3 Board Performance

7.3.1 Governance Committee Report

No Governance meeting this month.

7.3.1.1 Annual Committee Appointments
Board members ensued in a discussion of committees, membership and any changes

needed.

Annual Committee Appointments 2025
RESOLUTION NO. [51-25]

Subject: Appointment of Governance Committee Chair, Vice Chair, and Members

WHEREAS, the Board of Directors recognizes the need to appoint leadership and members
to the Governance Committee in accordance with the organization’s bylaws and governance

practices;

NOW THEREFORE BE IT RESOLVED THAT:
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The Board hereby appoints Dayna Zaharia as Chair of the Governance Committee.
2. The Board hereby appoints Kelsey Horrocks as Vice Chair of the Governance
Committee.
3. The Governance Committee shall include the following members:
o Jackie Fitzpatrick
o Bruce Fidler
o Warren Luky
4. The Board hereby reappoints existing committee member Kathy Valentino to continue
her service on the Governance Committee.
Moved by: Bruce Fidler
Seconded by: Dayna Zaharia

‘Carried’

RESOLUTION NO. [52-25]
Subject: Appointment of Audit Committee Chair, Vice Chair, and Members

WHEREAS, the Board of Directors recognizes the need to appoint leadership and members
to the Audit Committee in accordance with the organization’s bylaws and governance
practices;
NOW THEREFORE BE IT RESOLVED THAT:
1.  The Board hereby appoints Warren Luky as Chair of the Audit Committee.
2. The Board hereby re-appoints Bruce Fidler as Vice Chair of the Audit Committee.
3. The Audit Committee shall include the following members:

o Jackie Fitzpatrick (Board Chair)

o Kelsey Horrocks (Vice Chair)
Moved by: Kelsey Horrocks
Seconded by: Bruce Fidler

‘Carried’

RESOLUTION NO. [53-25]

Subject: Appointment of Finance Committee Chair, Vice Chair, and Members

WHEREAS, the Board of Directors recognizes the need to appoint leadership and members
to the Finance Committee in accordance with the organization’s bylaws and governance

practices;
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NOW THEREFORE BE IT RESOLVED THAT:

1.
2.
3.

The Board hereby re-appoints Kelsey Horrocks as Chair of the Finance Committee.
The Board hereby appoints as Kathy Valentino Vice Chair of the Finance Committee.
The Finance Committee shall include the following members:

o Jackie Fitzpatrick (Board Chair)

o Bruce Fidler
The Board hereby reappoints existing committee member Bruce Fidler to continue his

service on the Finance Committee.

Moved by: Kelsey

Seconded by: Bruce

‘Carried’

RESOLUTION NO. [54-25]

Subject: Appointment of Indigenous Health & Human Resources Committee Chair, Vice

Chair, and Members

WHEREAS, the Board of Directors recognizes the need to appoint leadership and members

to the Indigenous Health & Human Resources Committee in accordance with the

organization’s bylaws and governance practices;
NOW THEREFORE BE IT RESOLVED THAT:

1.

The Board hereby appoints Brandee Albert as Chair of the Indigenous Health &

Human Resources Committee.

2. The Board hereby appoints Connie Merasty as Vice Chair of the Indigenous Health &
Human Resources Committee.
3. The Indigenous Health & Human Resources Committee shall include the following
members:
o Jackie Fitzpatrick (Board Chair)
© —_
© —_
4. The Board hereby reappoints existing committee member Bruce Fidler to continue his
service on the Indigenous Health & Human Resources Committee.
Moved by:
Seconded by:
‘Carried’
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RESOLUTION NO. [55-25]
Subject: Appointment of Quality & Patient Safety Committee Chair, Vice Chair, and

Members

WHEREAS, the Board of Directors recognizes the need to appoint leadership and members

to the Quality & Patient Safety Committee in accordance with the organization’s bylaws and

governance practices;

NOW THEREFORE BE IT RESOLVED THAT:

1. The Board hereby appoints Sylvia Zamzow as Chair of the Quality & Patient Safety
Committee.

2. The Board hereby re-appoints Bruce Fidler as Vice Chair of the Quality & Patient
Safety Committee.

3. The Quality & Patient Safety Committee will include all Board members as a committee
of the whole board.

Moved by: Kelsey Horrocks

Seconded by: Dayna Zaharia

‘Carried’

RESOLUTION NO. [56-25]
Subject: Appointment to the Executive Committee
BE IT RESOLVED THAT, the Board of Directors appoints Jackie Fitzpatrick, Kelsey

Horrocks, Sylvia Zamzow and Warren Luky to the Executive Committee of the Board.

Moved by: Dayna Zaharia
Seconded by: Brandee Albert

‘Carried’

RESOLUTION NO. [57-25]

Subject: Treasurer

BE IT RESOLVED THAT, the Board of Directors appoints Finance Committee Chair, Kelsey
Horrocks as the Treasurer.

Moved by: Brandee Albert

Seconded by: Dayna Zahaira

‘Carried’
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RESOLUTION NO. [58-25]

Subject: Secretary

BE IT RESOLVED THAT, the Board of Directors appoints Chief Executive Officer, Raj
Sewda as the Secretary.

Moved by: Bruce Fidler

Seconded by: Kelsey Horrocks

‘Carried’

7.3.1.2 Appendix 22 Framework for Ethical Decision Making

Attached to package for review.

Motion: (59-25) “BE IT RESOLVED Appendix 22 Frame work for Ethical Decision
Making be accepted with no changes and recommends to the Governance Committee

for review.”

Moved by: Brandee Albert
Seconded by: Dayna Zaharia

‘Carried’

7.3.1.3 BC-1 Board & CEO Relationship

Deferred.

7.3.2 Executive Committee Report

No Executive Committee Meeting held recently.

7.3.3 Indigenous Health and Human Resources Committee Report

No recent meeting.

7.3.4 Monitoring Reports

7.3.4.1 Governance Manual Part 1

Motion: (60-25) “BE IT RESOLVED the Governance Manual Part 1 monitoring tool be

accepted with no changes and recommends to the Governance Committee for
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review.”

Moved by: Bruce Fidler
Seconded by: Kelsey Horrocks
‘Carried’

7.3.4.2 Appendix 15 Skills Matrix

Motion: (61-25) “BE IT RESOLVED the Appendix 15 Skills Matrix monitoring tool be
accepted with no changes and recommends to the Governance Committee for

review.”

Moved by: Kelsey Horrocks
Seconded by: Warren Luky

‘Carried’

7.3.4.3 Appendix 16 Board Committees Terms of Reference

Motion: (62-25) “BE IT RESOLVED the Appendix 16 Board Committees Terms of
Reference monitoring tools be accepted with no changes and recommends to the

Governance Committee for review.”

Moved by: Warren Luky
Seconded by: Bruce Fidler

‘Carried’

Action: Terms Of References added to the committee packages.

7.3.5 Board Governance Education Follow Up

8. Recess for Quality & Patient Safety Committee Meeting

The Board Chair called a recess at 12:09 p.m. to proceed with the Quality & Patient Safety
Committee meeting, at 12:24 p.m. following the Quality & Patient Safety Committee meeting,

the regular Board meeting resumed.

8.1 Quality & Patient Safety Committee Report
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8.1.1 Northern Health Region Indicator Dashboard Monitoring Report
February 2025

Joy Tetlock spoke to the attached February 2025 dashboard.

Motion: (63-25) “BE IT RESOLVED on recommendation of the Quality & Patient Safety
Committee, the Board approves the Northern Health Region Indicator Dashboard
Monitoring Report for February 2025 as presented.”

Moved by:
Seconded by:
‘Carried’

The board did not motion this but it was approved by the QPS committee.

8.1.2 Provincial Dashboard March 2025

Joy shared her screen and spoke to the provincial performance dashboard, which all
RHAs are required to report on monthly, covering four key quadrants:
1.  Improving Access:

o Focus is on ED (Emergency Department) wait times, with a provincial
target of 3.9 hours; the region is currently at 4.6 hours.

o Initiatives include expanding the Community Care Clinic and ambulatory
care services.

o Work is underway to reduce Alternate Level of Care (ALC) days, with a
long-term goal of developing a transitional care unit to ease pressure on
acute care.

2. Improving the Health Service Experience:

o Based on a provincial patient experience survey (currently outdated, from
July—September).

o Challenges in data collection due to transient populations and reliance on
mail surveys.

o Ongoing work to enhance communication with patients and partnerships with
Indigenous communities.

o Organizational changes include hiring two patient experience coordinators
to improve regional engagement and support.

3. Improving Safety:
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o Focus on reducing hospital harm rates, where the region is currently
performing well.
o Continued emphasis on hand hygiene audits and C-section infection rate
monitoring by infection control teams.
4. Improving Financial Sustainability:
o Financial overspending is mainly due to travel costs for staff recruitment and
patient transfers to southern services.

o Rising rates for these services continue to strain the budget.

9. Strategic Planning

9.1 CEO Leadership Report

Raj apologizes for the large amount of information and explains the intent to transition away

from the traditional CEO report format, where executive summaries were compiled and

presented to the board monthly. The traditional method lacked visibility into action items and

initiative tracking tied to performance indicators on the provincial dashboard.

Three key elements are proposed for better alignment and accountability:

1. Tracking initiatives and action items related to strategic goals and dashboard
quadrants.

2. Better integration of performance and optimization discussions from Ministry
meetings (now held 4-5 times a year).

3. Monitoring progress on the Minister’'s mandate items, such as specific deliverables
and timelines.

Currently, these high-level areas (provincial dashboard, Ministry performance summaries,

and Minister's mandates) are not effectively reported to the board. The speaker suggests

shifting to a more strategic reporting format and invites the board to help define what

information they need regularly.

Lastly, the organization plans to hire a consultant to help refine KPIs aligned with strategic

pillars, allowing the board to better evaluate CEO performance and strategic progress.

9.1.1 NRHA Visual Identity Guidelines
Raj spoke to the attached suggestions for NRHA visual identity Guidelines, the region would

like to bring standardization to the region's branding.

Motion: (64-25) “BE IT RESOLVED that the Board approves the NRHA Visual Identity

Guidelines as presented.”
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Moved by: Warren Luky
Seconded by: Bruce Fidler

‘Carried’

9.2 Northern Health Foundation Update
Report is attached to the package for information.
10. Generative Governance

10.1 Community Connections

Nothing to update at this time.

10.2 External Committee Reports
Nothing to update at this time.

10.3 NHR Community Engagement
Nothing at this time.

10.4 Board Correspondence

Attached for information.

11. In Camera Session

Motion: (65-25) “BE IT RESOLVED that the Board moves into an in-camera session at

12:43 p.m. with all staff removed”

Moved by: Warren Luky
Seconded by: Bruce Fidler

‘Carried’

Motion: (66-25) “BE IT RESOLVED that the Board moves out of the in-camera session
at1:04 p.m.”

Moved by: Warren Luky
Seconded by: Bruce Fidler

‘Carried’
12. Closing Remarks - Chairman

Next Meeting: Wednesday, May 28, 2025
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Motion: (67-25): Jackie Fitzpatrick moved to adjourn the meeting at 1:05 p.m.

Adjournment
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