J»7 NORTHERN

k&l HEALTH REGION
Minutes for Regular Board Meeting

October 29, 2025 | 10:00 AM - 04:00 PM - Central Standard Time (US and Canada)

Microsoft Teams
Attendees (11)

Jacqueline Fitzpatrick; Kelsey Horrocks; Brandee Albert; Warren Luky; Bruce Fidler; Raj
Sewda; Harsahil Singh; Crystal Gregoire; Shawn Hnidy; Chad Munro; Leslie Power;
Regrets: Dayna Zaharia, Sylvia Zamzow and Kathy Valentino Absent: Connie Merasty
Guest: Tania Kowalchuk, Jodi Carruthers, Shahbaz Haqueand and Corinne Katazinski from
HIROC and Dr. Christodoulou Interim President and CEO Shared Health

1. Call to Order and Land Acknowledgment

Jackie Fitzpatrick, Board Chair called the meeting to order at 10:00 am. And read the Land

Acknowledgment.

1.1 Acceptance of Regrets

Regrets: Dayna Zaharia, Kathy Valentino and Sylvia Zamzow

Motion: (131-25) “BE IT RESOLVED that the Board moves to accept the presented
regrets for this month’s Board of Directors meeting.”

Moved by: Bruce Fidler

Seconded by: Warren Luky

‘Carried’

2. Disclosure of Potential/Perceived Conflict of Interest

None declared at today's meeting.

3. Generative Governance — Board Education

3.1 HIROC Partnership

Tania Kowalchuk, Jodi Carruthers, Shahbaz Haqueand and Corinne Katazinski from HIROC
joined to provide an update regarding the partnership with NHR. A presentation was shared
on screen for all to view. This presentation was later attached to the board meeting package

for reference.
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3.2 Dr. Christodoulou Interim President and CEO Shared Health
Dr. Christodoulou joined to share Shared Health historical context overview of its
establishment, including legislative and organizational aspects. A presentation was shared

on screen for all to view.

4. In Camera Session

Motion: (132-25) “BE IT RESOLVED that the Board moves into an in-camera session at
12:30 p.m. with all other staff removed”

Moved by: Brandee Albert
Seconded by: Kelsey Horrocks

‘Carried’

Motion: (133-25) “BE IT RESOLVED that the Board moves out of the in-camera session
at1:00 p.m.”

Moved by: Bruce Fidler
Seconded by: Warren Luky

‘Carried’

Jackie informed the Board and ELC that she has resigned as Board Chair, effective
immediately. Kelsey Horrocks, Vice Chair, chaired the remainder of today's Board

Meeting. Jackie remained on the meeting as a participating Board Member.

4.1 Last month Self Evaluation Report

Attached to the agenda; discussed in camera.

5. Consent Agenda

5.1 Approval of Regular Board Minutes September 24, 2025

5.2 Approval of Quality Patient Safety Minutes of August 27, 2025

5.3 Approval of Governance Minutes August 27, 2025 cancelled due to no quorum
5.4 Approval of Audit Committee Minutes of August 26, 2025

5.5 Approval of Finance Committee Minutes of August 26, 2025

5.6 Approval of Executive Committee Minutes none at this time.

Motion: (134-25) “BE IT RESOLVED the consent agenda be approved as presented.”

Minutes for Regular Board Meeting | 2



Moved by: Warren Luky
Seconded by: Bruce Fidler

‘Carried’

6. Approval of Agenda

Motion: (135-25) “BE IT RESOLVED that the agenda be approved as presented.”

Moved by: Bruce Fidler
Seconded by: Warren Luky

‘Carried’

7. Fiduciary Responsibilities

7.1 Financial Performance

7.1.1 Finance Committee Report

Kelsey Horrocks, Finance Committee chair provided an update from the October 24, 2025

meeting. Angel Anderson joined the October 24th meeting in Shawn's absence and provided

a high-level overview of the region's financials.

7.1.1.1 Financial Statements 6 months ending September 30, 2025

Motion: (136-25) “BE IT RESOLVED that the Board approves the Financial
Statements 6 months ending September 30, 2025 as presented.”

Moved by: Bruce Fidler
Seconded by: Warren Luky

‘Carried’

7.1.1.2 Financial Condition Status Briefing Note

Attached to the agenda for information.

7.1.1.3 Summary Forecast Briefing Note

Attached to the agenda for information.

7.1.1.4 Board Expenses September 2025

Attached to the agenda for information.
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7.1.1.5 Summary Budget

7.1.1.6 Project Summary Report 2025

Shawn spoke to the Project Summary Report attached the agenda.

Motion: (137-25) “BE IT RESOLVED that the Board approves the Project
Summary Report 2025 as presented.”

Moved by: Warren Luky
Seconded by: Brandee Albert

‘Carried’

Action: Raj to provide board update regarding the Sherridon Health space.

7.2 Audit and Risk Management Performance

7.2.1 Audit Committee Report
Warren Luky, Audit Committee Chair provided a summary of the Audit Committee meeting
that took place on October 24, 2025. Shawn provided an update that the RFP's will be

reviewed in November and a vender will be chosen by early December.

7.3 Board Performance

7.3.1 Governance Committee Report
Kelsey Horrocks, Committee Vice Chair provided a summary of the Governance Committee
meeting that occurred this morning.

7.3.1.1 Governance Manual Part 2

Motion: (138-25) “BE IT RESOLVED on recommendation from the Governance

Committee the Board approves Governance Manual Part 2 as presented.”
Moved by: Warren Luky
Seconded by: Jackie Fitzpatrick

‘Carried’

7.3.1.2 Governance Manual Part 3
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Motion: (139-25) “BE IT RESOLVED on recommendation from the Governance

Committee the Board approves Governance Manual Part 3 as presented.”

Moved by: Warren Luky
Seconded by: Bruce Fidler

‘Carried’

7.3.2 Executive Committee Report
No recent meetings, no updates at this time.
7.3.3 Indigenous Health and Human Resources Committee Report

No update at this time.

7.3.3.1 IHHR Community Member Nominations
Defer until we receive nominations from OHA and MKO. The scheduled IHHR meeting in

November will be postponed unti January.

7.3.3.2 Wisdom Council
Raj and Leslie met with MKO in September. Leslie will meet regularly with MKO to

collaboratively work on the Wisdom Council.
7.3.4 Monitoring Reports
7.3.4.1 Appendix 17 CEO Position Description
Motion: (140-25) “BE IT RESOLVED the Appendix 17 CEO Position Description

monitoring tool be accepted with no changes by the board and recommends

to the Governance Committee for review.”
Moved by: Warren Luky

Seconded by: Jackie Fitzpatrick

‘Carried’

7.3.4.2 Governance Manual Part 4

Motion: (141-25) “BE IT RESOLVED the Governance Manual Part 4 - The

Strategic Plan and Monitoring Corporate Performance monitoring tool be
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accepted with no changes by the board and recommends to the Governance

Committee for review.”

Moved by: Warren Luky
Seconded by: Jackie Fitzpatrick

‘Carried’

7.3.5 Board Governance Education Follow Up

8. Recess for Quality & Patient Safety Committee Meeting

The Board Chair called a recess at 1:40 p.m. to proceed with the Quality & Patient Safety
Committee meeting. At 1:47 p.m., following the Quality & Patient Safety Committee

meeting, the regular Board meeting resumed.

8.1 Quality & Patient Safety Committee Report

8.1.1 Northern Health Region Indicator Dashboard Monitoring Report
August 2025

Motion: (142-25) “BE IT RESOLVED, on recommendation of the Quality & Patient Safety
Committee, the Board approves the Northern Health Region Indicator Dashboard

Monitoring Report for August 2025 as presented.”

Moved by: Bruce Fidler
Seconded by: Warren Luky

‘Carried’
8.1.2 Provincial Dashboard September 2025

Not discussed at today's meeting.

9. Strategic Planning

9.1 CEO Leadership Report

The CEO leadership report is attached for information. Raj spoke to the highlights of his
report.

Raj provided to the following Annual Operating Plan update:
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e The original deadline for the AOP and updated Strategic Plan was October 31. This
may be postponed by a week or two due to a delay in receiving the funding targets
for 2026/27. These should be received the week of October 27.

¢ The deadline for submission of Summary Budget is expected to be November 14.

o The Strategic Plan document is being updated based on discussion at the October 2
retreat and will include any additional feedback from the Board on Goals &
Obijectives.

¢ The AOP templates and Narrative are in progress, with some elements dependent
upon the funding targets.

¢ Northern will adhere to the provincial mandate to submit a balanced budget.

e MHSLTC and HAH will provide feedback on our initial drafts before the new year. We
will revise our documents based on this feedback, and provide an overview of the

final versions for Board review and approval in the new year.

9.1.1 Annual Report 2024-25

Raj spoke to the attached Annual Report for 2024-25 that requires board resolution. The
report will be formatted and designed by a graphic designer to finalize the report for

submission to the ministry.

Motion: (143-25) “BE IT RESOLVED that the Board approves the Annual Report 2024-

25 as presented.”

Moved by: Warren Luky
Seconded by: Bruce Fidler
‘Carried’

9.2 Northern Health Foundation Update

Kelsey has not been able to attend a Foundation meeting as of yet; however, the report is

attached to the package for information.

10. Generative Governance

10.1 Community Connections

None at this time.

10.2 External Committee Reports

No updates at this time.
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10.3 NHR Community Engagement

Nothing at this time, Raj advised there is work on going with War Lake/ lliford, meeting was
held yesterday. Work on going with Grand Chief Wastesicoot regarding services in the

community.
10.4 Board Correspondence

Attached for information.

11. In Camera Session

Motion: (144-25) “BE IT RESOLVED that the Board moves into an in-camera session at
2:12 p.m. with all staff removed”

Moved by: Warren Luky

Seconded by: Bruce Fidler

‘Carried’

Motion: (145-25) “BE IT RESOLVED that the Board moves out of the in-camera session
at2:18 p.m.”

Moved by: Warren Luky

Seconded by: Brandee Albert

‘Carried’

12. Closing Remarks - Chairman

Motion: (146-25): Kelsey moved to adjourn the meeting at 2:19 p.m.

Adjournment

Next Meeting
Date: Wednesday, November 26, 2025
Time: 10:00 a.m.

Location: Microsoft Teams

Kelsey Horrocks, Board Vice Chair
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