J»7 NORTHERN

k&l HEALTH REGION
Minutes for Regular Board Meeting

November 26, 2025 | 10:00 AM - 04:00 PM - Central Standard Time (US and Canada)

Microsoft Teams
Attendees (8)

Jacqueline Fitzpatrick; Kelsey Horrocks; Dayna Zaharia; Warren Luky; Sylvia Zamzow;
Bruce Fidler; Raj Sewda; Harsahil Singh;
Regrets: Kathy Valentino and Brandee Albert ELC absent due to travel from TM to FF

1. Call to Order and Land Acknowledgment

Kelsey Horrocks, Board Chair (interim) called the meeting to order at 10:07 am. Kelsey

welcomed all to the meeting and read the land acknowledgment.

1.1 Acceptance of Regrets

Regrets: Kathy Valentino and Brandee Albert

Motion: (147-25) “BE IT RESOLVED that the Board moves to accept the presented
regrets for this month’s Board of Directors meeting.”

Moved by: Warren Luky

Seconded by: Bruce Fidler

‘Carried’

2. Disclosure of Potential/Perceived Conflict of Interest

No Board Members declared a conflict at today's meeting.

3. Generative Governance — Board Education

4. In Camera Session

Motion: (148-25) “BE IT RESOLVED that the Board moves into an in-camera session at

10:10 a.m. with all staff removed”

Moved by: Warren Luky
Seconded by: Bruce Fidler

‘Carried’
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Motion: (149-25) “BE IT RESOLVED that the Board moves out of the in-camera session
at 10:29 a.m.”

Moved by: Warren Luky
Seconded by: Bruce Fidler

‘Carried’
4.1 Last month Self Evaluation Report

Attached to the agenda; discussed in camera.

5. Consent Agenda

5.1 Approval of Regular Board Minutes October 29, 2025

5.2 Approval of Quality Patient Safety Minutes of September 24, 2025
5.3 Approval of Governance Minutes September 24, 2025

5.4 Approval of Audit Committee Minutes of September 23, 2025

5.5 Approval of Finance Committee Minutes of September 23, 2025
5.6 Approval of Annual General Meeting Minutes of October 29, 2025.

Motion: (150-25) “BE IT RESOLVED the consent agenda be approved as presented.”
Moved by: Bruce Fidler
Seconded by: Warren Luky

‘Carried’

6. Approval of Agenda
Motion: (151-25) “BE IT RESOLVED that the agenda be approved as presented.”
Moved by: Warren Luky

Seconded by: Jackie Fitzpatrick
‘Carried’

7. Fiduciary Responsibilities
7.1 Financial Performance
7.1.1 Finance Committee Report

Kelsey, Committee Chair provided a summary of the Finance Committee meeting held on

Friday, November 21st.
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7.1.1.1 Financial Statements 7 months ending October 31, 2025

Motion: (152-25) “BE IT RESOLVED that the Board approves the Financial

Statements 6 months ending September 30, 2025 as presented.”

Moved by: Warren Luky
Seconded by: Bruce Fidler

‘Carried’

7.1.1.2 Financial Condition Status Briefing Note

Attached to the agenda for information.

7.1.1.3 Summary Forecast Briefing Note

Attached to the agenda for information.

7.1.1.4 Board Expenses October 2025.

Attached to the agenda for information.

7.1.1.5 Summary Budget

Raj provided update regarding the summary budget which has been submitted this week.

7.2 Audit and Risk Management Performance

7.2.1 Audit Committee Report
Warren Luky, Board Chair provided a summary of the Audit Committee meeting which was

held on November 21st.

7.3 Board Performance

7.3.1 Governance Committee Report
Dayna Zaharia, Committee Chair provided a summary of the Governance Committee

meeting.
7.3.1.1 Executive Expectations 4
Motion: (153-25) “BE IT RESOLVED on recommendation from the Governance

Committee the Board approves Executive Expectations 4 as presented.”

Moved by: Warren Luky
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Seconded by: Jackie Fitzpatrick

‘Carried’

7.3.1.2 Executive Expectations 5

Motion: (154-25) “BE IT RESOLVED on recommendation from the Governance
Committee the Board approves Executive Expectations 5 as presented.”

Moved by: Jackie Fitzpatrick

Seconded by: Dayna Zaharia

‘Carried’
7.3.2 Executive Committee Report

An executive committee meeting will be scheduled for early December.

7.3.3 Indigenous Health and Human Resources Committee Report

7.3.3.1 IHHR Community Members Nominations

A list of nominations has been received from stake holders for IHHR committee members.

Motion: (155-25) “BE IT RESOLVED the Board moves to accept Dr. Lavallee
(KIM), Anita Crate (KTC), Noreen Singh (CNTH), Linda Chartrand (MMF), Caitlin
McNeil (OHA) and Mary Jayne Armstrong (MKO) as community members of
the Indigenous Health and Human Resources Committee.”

Moved by: Warren Luky

Seconded by: Bruce Fidler

‘Carried’

7.3.3.2 Wisdom Council

no update at this time.

7.3.4 Monitoring Reports

7.3.4.1 GP-1 Board Linkages with Other Organizations
Motion: (156-25) “BE IT RESOLVED the GP-1 Board Linkages with Other
Organizations monitoring tool be accepted with no changes by the board and

recommends to the Governance Committee for review.”

Moved by: Warren Luky
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Seconded by: Bruce Fidler

‘Carried’
7.3.4.2 GP-2 Board Planning Cycle

Motion: (157-25) “BE IT RESOLVED the GP-2 Board Planning Cycle monitoring
tool be accepted with no changes by the board and recommends to the

Governance Committee for review.”

Moved by: Bruce Fidler
Seconded by: Warren Luky
‘Carried’

7.3.4.3 GP-3 Cost of Governance

Motion: (158-25) “BE IT RESOLVED the GP-3 Cost of Governance monitoring
tool be accepted with no changes by the board and recommends to the

Governance Committee for review.”

Moved by: Warren Luky
Seconded by: Dayna Zaharia
‘Carried’

7.3.4.4 GP-4 Board & Committee Expenses

Motion: (159-25) “BE IT RESOLVED the GP-4 Board & Committee Expenses
monitoring tool be accepted with no changes by the board and recommends
to the Governance Committee for review.”

Moved by: Warren Luky
Seconded by: Sylvia Zamzow
‘Carried’

7.3.5 Board Governance Education Follow Up

8. Recess for Quality & Patient Safety Committee Meeting
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The Board Chair called a recess at 11:01 a.m. to proceed with the Quality & Patient Safety
Committee meeting. At 11:20 a.m., following the Quality & Patient Safety Committee

meeting, the regular Board meeting resumed.

8.1 Quality & Patient Safety Committee Report

8.1.1 Northern Health Region Indicator Dashboard Monitoring Report
September 2025

Dashboard was not received this month.

8.1.2 Provincial Dashboard October 2025

Dashboard not received this month.

9. Strategic Planning

9.1 CEO Leadership Report

Raj spoke to the leadership report that is attached for information.

9.2 Northern Health Foundation Update

The Foundation update is attached to the package for information.

10. Generative Governance

10.1 Community Connections

The Board members provided updates on happenings in their communities.

10.2 External Committee Reports

No updates at this time.

10.3 NHR Community Engagement

10.4 Board Correspondence

Attached for information.

10.4.1 2026 Board of Directors Meeting Schedule

Attached for information.

10.5 Board Committee Members
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Kelsey has informed the board that we will be receiving more board members in January, at

that time the board will revisit the committee memberships.

11. In Camera Session

Motion: (160-25) “BE IT RESOLVED that the Board moves into an in-camera session at
11:38 a.m. with all staff removed”

Moved by: Warren Luky

Seconded by: Bruce Fidler

‘Carried’

Motion: (161-25) “BE IT RESOLVED that the Board moves out of the in-camera session
at 11:45a.m.”

Moved by: Bruce Fidler

Seconded by: Warren Luky

‘Carried’

12. Closing Remarks - Chairman

Motion: 162-25: Kelsey moved to adjourn the meeting at 11:47 p.m.

Adjournment

Next Meeting
Date: Wednesday January 28, 2026
Time: 10:00 a.m.

Location: Microsoft Teams

Kelsey Horrocks, Board Chair
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