(s’ NORTHERN

k& HEALTH REGION

Minutes for Regular Board Meeting

18/06/2025 | 10:00 AM - 04:00 PM - Central Standard Time (US and Canada)

Microsoft Teams
Attendees (12)

Jacqueline Fitzpatrick; Kelsey Horrocks; Warren Luky; Sylvia Zamzow; Dayna Zaharia;
Brandee Albert; Bruce Fidler; Raj Sewda; Shawn Hnidy; Harsahil Singh; Leslie Power;
Crystal Gregoire;

Regrets: Kathy Valentino Absent: Connie Merasty and Lloyd Flett Guests: Allison Schultz,
Wayne Lusk, MNP, Lynn Zapshala-kelln

1. Call to Order and Land Acknowledgment

Jackie, Board Chair called the meeting to order at 10:01 am and also read the land

acknowledgment.

1.1 Acceptance of Regrets

Regrets from: Kathy Valentino

Absent: Connie Merasty and Lloyd Flett

Motion: (76-25) “BE IT RESOLVED that the Board moves to accept the presented regrets
for this month’s Board of Directors meeting.”

Moved by: Warren Luky

Seconded by: Sylvia Zamzow

‘Carried’
2. Disclosure of Potential/Perceived Conflict of Interest
No Board Members declared a conflict regarding the day’s agenda.

3. Generative Governance — Board Training session with Lynn Zapshala-
Kelln 1:00 pm**

Board education training session with Lynn was shared on screen and recorded for board

member to review again in future.
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3.1 MNP Audited Financial Statements

The Board Chair called a recess at 10:06 a.m. to proceed with the joint Audit and Finance

Committee meetings. At 11:09 a.m. the regular Board meeting resumed.

Wayne and Allison from MNP joined to present the MNP Audited Financial Statements to the

full board. Presentation was shared on screen for all to view.

Full Board Motion 77-25: “BE IT RESOLVED that on the recommendation of the
Finance Committee, following a review of the audited financial statements for

the 2024-25 fiscal year as presented by the auditors, and in consultation with the audit
committee, that the statements be approved by the Board as presented.”

Moved by: Kelsey Horrocks

Seconded by: Bruce Fidler

Lunch Break

4. In Camera Session

Motion: (78-25) “BE IT RESOLVED that the Board moves into an in-camera session at
11:09 a.m. with all staff removed.”

Moved by: Bruce Fidler

Seconded by: Kelsey Horrocks

‘Carried’

Motion: (79-25) “BE IT RESOLVED that the Board moves out of the in-camera session
at 11:18 a.m.”

Moved by: Bruce Fidler

Seconded by: Warren Luky

‘Carried’

4.1 Last month Self Evaluation Report
Attached to agenda; covered in camera.

5. Consent Agenda

5.1 Approval of Regular Board Minutes May 28, 2025
5.2 Approval of Quality Patient Safety Minutes of April 30, 2025
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5.3 Approval of Audit Minutes of April, 2025 - No meeting
5.4 Approval of Governance Committee Meeting Minutes April 2025 - no meeting
5.4.1 Board Email approval re: NHR Fighting against forced labor and child labor in supply

chains

Motion: (80-25) “BE IT RESOLVED the consent agenda be approved as presented.”
Moved by: Bruce Fidler
Seconded by: Warren Luky

‘Carried’
6. Approval of Agenda

Motion: (81-25) “BE IT RESOLVED that the agenda be approved as presented.”
Moved by: Warren Luky
Seconded by: Dayna Zaharia

‘Carried’

7. Fiduciary Responsibilities
7.1.1 Finance Committee Report

The board was present as guests during the Finance Committee meeting June 18th.

During the full Board meeting, as part of the Finance Committee report, the following motion

should be made:

Full Board Motion 82-25: “BE IT RESOLVED that on the recommendation of the
Finance Committee, following a review of the audited financial statements for

the 2024-25 fiscal year as presented by the auditors, and in consultation with the audit
committee, that the statements be approved by the Board as presented.”

Moved by: Jackie Fitzpatrick

Seconded by: Bruce Fidler

*Action: Shawn to bring management letter to year end March 31, 2025 to the next
finance committee for review and conversation.

Finance Meeting to be scheduled

7.1.1.1 Financial Statements 1 month ending April 30, 2025

Defer
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7.1.1.2 Financial Statements 2 months ending May 31, 2025

Defer

7.1.1.3 Financial Condition Status Briefing Note
Defer

7.1.1.4 Summary Forecast Briefing Note

Defer

7.1.1.5 Board Expenses May 2025

Attached for information.

7.1.1.6 Audited Financial Statements

Full Board Motion: “BE IT RESOLVED that on the recommendation of the Finance
Committee, following a review of the audited financial statements for the 2024-
25 fiscal year as presented by the auditors, and in consultation with the audit
committee, that the statements be approved by the Board as presented.”

Moved by: Kelsey Horrocks

Seconded by: Warren Luky

7.2 NRHA Accountability Agreement 25/26 Schedules

For information.

7.3 Audit and Risk Management Performance

7.3.1 Audit Committee Report

The board was present as guests during the Audit Committee meeting June 18th.

7.4. Board Performance

7.4.1 Governance Committee Report

Dayna provided a brief governance committee update.

7.4.1.1 Governance Manual Part 1
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Motion: (83-25) “BE IT RESOLVED on recommendation from the Governance

Committee the Board approves the Governance Manual Part 1 as presented.”

Moved by: Warren Luky
Seconded by: Bruce Fidler

‘Carried’

7.3.1.2 Appendix 15 Skills Matrix

Motion: (84-25) “BE IT RESOLVED on recommendation from the Governance
Committee the Board approves the Appendix 15 Skills Matrix as presented.”

Moved by: Kelsey Horrocks
Seconded by: Sylvia Zamzow

‘Carried’

7.4.2 Executive Committee Report

No update.

7.4.3 Indigenous Health and Human Resources Committee Report

Leslie provided an update, meeting held yesterday in regard to the indigenous Health and
Human resources Committee of the board. At that meeting Leslie did a summary of the
indigenous Health and Human Resource Committee with a little bit of history. Reviewed the
terms of reference and discussed the plan moving forward. Also had a discussion in regard
to the inaugural Wisdom Council, which also falls under Leslie's Portfolio. Offline

conversations and planning will be done with Leslie and Brandee.

7.4.4 Monitoring Reports

7.4.4.1 Appendix 14 Fiduciary Responsibilities of the Board

Motion: (85-25) “BE IT RESOLVED the Appendix 14 Fiduciary Responsibilities of the
Board monitoring tool be accepted with no changes and recommends to the

Governance Committee for review.”
Moved by: Warren Luky

Seconded by: Dayna Zaharia

‘Carried’
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7.4.5 Board Governance Education Follow up

Recess for Quality & Patient Safety Committee Meeting

The Board Chair called a recess at 11:37 a.m. to proceed with the Quality & Patient Safety
Committee meeting. At 12: 00 p.m., following the Quality & Patient Safety Committee

meeting, the regular Board meeting resumed.

8. Recess for Quality & Patient Safety Committee Meeting

8.1 Quality & Patient Safety Committee Report

8.1.1 Northern Health Region Indicator Dashboard Monitoring Report
April 2025

Motion 86-25: “BE IT RESOLVED on the recommendation of the Quality & Patient
Safety Committee, the Board approves the Northern Health Region Indicator Dashboard
Monitoring Report for April 2025 as presented.”

Moved by: Sylvia Zamzow

Seconded by: Bruce Fidler

‘Carried’

8.1.2 Provincial Dashboard May 2025 (In Camera)
May is not published yet due to early board meeting this month.
9. Strategic Planning

9.1 CEO Leadership Report

Attached for information, Raj gave a high level overview of the CEO report and the current
wildfire situation. Positive feed back from accreditation this year, we met 14 out of 15
required organizational practices during the survey for 2025 and this is compared to 17 out

of 20 in our last cycle.

9.2 Northern Health Foundation Update

Attached for information.

10. Generative Governance

10.1 Community Connections

None today.
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10.2 External Committee Reports
Nothing to update this month.

10.3 NHR Community Engagement

Nothing to update this month.

10.4 Board Correspondence

Attached to the agenda for information.

11. In Camera Session

Motion: (88-25) “BE IT RESOLVED that the Board moves into an in-camera session at
12:12 p.m. with all Raj remaining.”

Moved by: Sylvia ZamZow

Seconded by: Bruce Fidler

‘Carried’

Motion: (89-25) “BE IT RESOLVED that the Board moves out of the in-camera session
at 12:29 p.m.”

Moved by: Warren Luky

Seconded by: Bruce Fidler

‘Carried’

12. Closing Remarks - Chairman

Adjournment

Next Meeting

Date: Wednesday August 27, 2025
Time: 10:00 a.m.

Location:

Motion: (86-525: Jackie moved to adjourn the meeting at 12:30 p.m.

Jackie Fitzpatrick, Board Chair
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