Minutes for Regular Board Meeting

February 25, 2026 | 10:00 AM - 04:00 PM - Central Standard Time (US and Canada)

Via Teams
Attendees (13)

Kelsey Horrocks; Warren Luky; Sylvia Zamzow; Brandee Albert; Anne Kenny Thompson;
Chris Reddy; Cam Ritzer; Harsahil Singh; Crystal Gregoire; Shawn Hnidy; Chad Munro;
Mehmood Awan; Leslie Power;

Regrets: Dayna Zaharia

Guests: Jody Allan, Alissa Brandt Ministers Director of Ministerial affairs & Deputy Minister
Silvester Komlodi and Raina Loxley.

Absent: Clara Mcleod

1. Call to Order and Land Acknowledgment

Kelsey Horrocks, Acting Board Chair read the land acknowledgment and called the meeting

to order at 9:44 a.m.

2. Approval of Agenda

Motion: (17-26) “BE IT RESOLVED that the agenda be approved as presented.”
Moved by: Warren Luky

Seconded by: Bruce Fidler

‘Carried’

3. Acceptance of Regrets

The board received regrets from Dayna Zaharia, Brandee will be joining 10-12 p.m. today.
Absent: Clara Mcleod

4. Disclosure of Potential/Perceived Conflict of Interest

No Board Members declared a conflict regarding the day’s agenda.

5. Consent Agenda

5.1 Board Expenses January 2026

5.2 Finance Committee Report
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5.3 Audit Committee Report

5.4 Governance Committee Report

5.5 Quality & Patient Safety Report

5.6 Indigenous Health & Human Resources Report

5.7 Executive Committee Report

5.8 Approval of Regular Board Minutes of January 28, 2026

5.9 Approval of Quality Patient Safety Minutes of November 26, 2025
5.10 Approval of Governance Minutes of November 21, 2025

5.11 Approval of Audit Committee Minutes of November 21, 2025
5.12 Approval of Finance Committee Minutes of November 21, 2025

Pulling out 5.2-5.7 and verbal reports will be completed.

Motion: (18-26) “BE IT RESOLVED that the consent agenda be approved
with sections 5.2-5.7 committee reports removed from the consent agenda.”
Moved by: Warren Luky

Seconded by: Jackie Fitzpatrick

‘Carried’

6. Generative Governance — Board Education: NHR Strategic Plan 2026-
2031

Guest Jody Allan joined and presented the NHR Strategic Plan 2026-2031, this is also
attached to package for all to review. Jody engaged in question and answers with the board

members will presenting.

Board requested an extension to review and understand the Strategic Plan and AOP before

approving. Special Board meeting requested for next week.

7. Guests: Deputy Minister Silvester Komlodi, ADM Suzanne Gervais and

Raina Loxley

Deputy Minister Silvester Komlodi, ADM Suzanne Gervais and Raina Loxley joined the
board meeting. DM Komlodi spoke to the importance of workforce safety and strategy, staff
and workplace safety — govt has been clear that workplaces are to be physically and
psychologically safe and strengthen security and staff wellbeing. DM Komlodi also spoke to

the importance of transparency and communication, he offered words of support and

Minutes for Regular Board Meeting | 2



encouragement. DM Komlodi also thanked all board members and Executives for their hard

work and dedication to the Northern Health Region.

Kathy noted that the cookie cutter approach to the North does not work as we are different.
Provincial mandates should expect that and work with our executive team for a different

approach. Our priority has to be to work with our indigenous partners.

8. In Camera Session

Motion: (19-26) “BE IT RESOLVED that the Board moves into an in-camera session at
9:48 a.m. with Interim CEO Cam Ritzer and Associate CEO Micheal Ellis present”
Moved by: Bruce Fidler

Seconded by: Warren Luky

‘Carried’

Board went in camera at 9:48, recessed the in camera session for timed guests to join board,

then resumed the in camera session at 11:25 a.m.

Motion: (20-26) “BE IT RESOLVED that the Board moves out of the in-camera session
at 11:38 a.m.”

Moved by: Warren Luky

Seconded by: Bruce Fidler

‘Carried’

8.1 Last month Self Evaluation Report
Attached to agenda; covered in camera.
9. Fiduciary Responsibilities

9.1 Financial Performance

9.1.1. Financial Statements 8 Months ending January 31, 2026

Shawn Hnidy, CFO spoke to the attached financial statements.

Motion: (20-26) “BE IT RESOLVED that the Board approves the Financial Statements 10
months ending January 31, 2026, as presented.”

Moved by: Warren Luky

Seconded by: Chris Reddy
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‘Carried’

9.1.2 Financial Condition Status Briefing Note

Shawn Hnidy, CFO spoke to the attached document for information.

Discussion around the 2.9 million dollars in Wildfire costs, at this time no updated
information has been provided on repayment. Suggestion for Board Chair to submit a follow

up letter.

Action: Shawn/ Cam to draft a letter re wildfire and evacuation debt from 2025 for Kelsey's

review for submission to the Minister of Health.

9.1.3 Summary Forecast Briefing Note

9.1.4 Summary Budget

9.2 Management Performance

9.3 Audit and Risk Management Performance

Warren Luky provided a brief update on the Audit committee held on February 23, 2026.

9.4 Board Performance

9.4.1 GP-1 Board Linkages with other Organizations:

Motion: (22-26) “BE IT RESOLVED on recommendation from the Governance
Committee the Board approves GP-1 Board Linkages with other Organizations.”
Moved by: Bruce Fidler

Seconded by: Jackie Fitzpatrick

‘Carried’

9.4.2 GP-2 Board Planning Cycle

Motion: (22-26) “BE IT RESOLVED on recommendation from the Governance
Committee the Board approves GP-2 Board Planning Cycle.”

Moved by: Warren Luky

Seconded by: Anne Kenny Thompson

‘Carried’
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9.4.3 GP-3 Cost of Governance
The Governance Committee has tabled this document for further review and will come to full

board once complete.

9.4.4 GP-3 GP-4 Board & Committee Expenses
The Governance Committee has tabled this document for further review and will come to full

board once complete.

9.4.5 Monitoring Reports

9.4.5.1 Appendix 22 Framework for Ethical Decision Making

Chad Munro noted there is a new Shared Health Ethical Decision Making Framework
that we are entertaining to adopt and would require ELC and Board approval to move
forward. The Shared Health update reflects all SDO frameworks and inclusive of an

indigenous lens, we will receive a presentation once ready.

Motion: (23-26) “BE IT RESOLVED the Appendix 22 Framework for Ethical
Decision Making be accepted with no changes by the board and recommends
to the Governance Committee for review.”

Moved by: Bruce Fidler

Seconded by: Warren Luky

‘Carried’

9.4.5.1 BC-1 Board & CEO Relationship

Discussion around recirculating after a few months for the Interim CEO Cam Ritzer
and Interim Associate CEO, Micheal Ellis to have time to adjust into their respected
roles and allow the board members adequate timeframe to evaluate using this
monitoring tool.

Decision: to recirculate in May to Cam and Micheal, and bring back to Board in

June for review and motion.
9.4.6 Indigenous Health and Human Resources Committee

The IHHR meeting was held on February 23, 2026. Micheal provided update, membership of
Michelle Monkmon as Interim CEO of KIM to be added to IHHR.
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Motion: (25-26) “BE IT RESOLVED the Board approves to have Michelle
Monkmon (KIM) as a community member in place of the late Dr. Lavallee
(KIM) of the Indigenous Health and Human Resources Committee.”
Moved by: Jackie Fitzpatrick

Seconded by: Anne Kenny Thompson

‘Carried’

Also the possibility a discussion of IHHR members to send a proxy to fill in, this will help
with quorum and momentum of meeting, this will be reviewed with the terms of reference of
the committee. Next IHHR meeting will be held in March 2026.

9.4.7 Quality & Patient Safety Committee

QPS committee met this morning and this committee approved the dashboard.

9.4.7.1 NHR Indicator Dashboard

Motion: (26-26) “BE IT RESOLVED, on recommendation of the Quality & Patient Safety
Committee, the Board approves the Northern Health Region Indicator Dashboard
Monitoring Report as presented.”

Moved by: Bruce Fidler

Seconded by: Kathy Valentino

‘Carried’

Opposed: Anne Kenny Thompson

9.4.7.2 Provincial Dashboard

Attached to the package for information. Mehmood

9.4.7.3 Patient Safety & Risk Report Q3
Attached to the agenda, Mehmood spoke to the report.

Motion: (27-26) “BE IT RESOLVED on recommendation of the Quality & Patient Safety
Committee, the Board approves the Quarterly Risk Report as presented.”

Moved by: Warren Luky

Seconded by: Kathy Valentino

‘Carried’
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9.4.8 Annual Committee Appointments
Sylvia Zamzow stepped down as QPS Committee Chair. Bruce Fidler Vice Chair will move to

Chair of this committee and Warren Luky will step in as Vice Chair.

Motion: (28-26) “BE IT RESOLVED, The Board formally appoints Bruce Fidler as Chair
and Warren Luky as Vice Chair of the QPS Committee.”

Moved by: Jackie Fitzpatrick

Seconded by: Chris Reddy

‘Carried’

10. Strategic Planning

9.1 CEO Leadership Report

Attached to the package for information.

Cam spoke to the Long Term Care report attached to the package for information. Board has

requested continued reporting on this topic.

Cam reminded board members they need to follow the patient experience protocol when
bringing complaints forward not bringing complaints directly to Cam and Micheal or any other

ELC members.

10.1.1 2026 Vacation and General CEO Coverage

Attached to the package for information. Cam spoke to CEO succession planning.

10.1.2 Nursing Advisory Council Report

Chad spoke to report attached to the package for information.

10.1.3 Medical Advisory Committee Report

Dr. Singh spoke to report attached to the package for information.

10.2 Northern Health Foundation Update

Kelsey provided an update, the foundation has quarterly meetings and no updated financials

at this time

11. Generative Governance

11.1 Community Connections
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Board member spoke to happenings in each of the communities.

11.2 External Committee Reports

No updates at this time.

11.3 NHR Community Engagement

Cam provided some highlights: Recently met with Mayor Murphy of The Pas, met with the
MLA Tom Lindsay recently, met with the Kelsey school division superintendent regarding
referrals and supports. Meeting with Premier on Monday and upcoming meetings with Grand
Chief Settee (next week). Cam also has up coming meeting with UCN (date to be

determined).

11.4 Board Correspondence

Attached to the package for information.

12. In Camera Session

Motion: (27-26) “BE IT RESOLVED that the Board moves into an in-camera session at
2:35 p.m. with all staff.”

Moved by: Bruce Fidler

Seconded by: Syvlia Zamzow

‘Carried’

Motion: (28-26) “BE IT RESOLVED that the Board moves out of the in-camera session
at 2:55 p.m.”

Moved by: Warren Luky

Seconded by: Bruce Fidler

‘Carried’

13. Closing Remarks and Meeting Adjourned

Kelsey thanked all for their participation in today's meeting and adjourned the meeting at
2:56 p.m.

Adjournment

Next Meeting
Date: Wednesday March 25, 2026
Time: 10:00 a.m.

Location: Via Microsoft Teams
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