(s’ NORTHERN

k& HEALTH REGION

Minutes for Regular Board Meeting

27/08/2025 | 10:00 AM - 04:00 PM - Central Standard Time (US and Canada)

Microsoft Teams
Attendees (9)

Jacqueline Fitzpatrick; Kelsey Horrocks; Brandee Albert; Warren Luky; Sylvia Zamzow; Raj
Sewda; Shawn Hnidy; Chad Munro; Leslie Power;

Regrets: Bruce Fidler, Dayna Zaharia and Kathy Valentino Absent: Connie Merasty, Lloyd
Flett Guest: Jody Allan

1. Call to Order & Land Acknowledgment

Jackie Fitzpatrick, Board Chair called the meeting to order at 10:02 a.m. Jackie welcomed all

and read the land acknowledgement.

1.1 Acceptance of Regrets
Regrets from: Bruce Fidler, Dayna Zaharia and Kathy Valentino

Motion: (90-25) “BE IT RESOLVED that the Board moves to accept the presented regrets

for this month’s Board of Directors meeting.”

Moved by: Warren Luky
Seconded by: Sylvia Zamzow

‘Carried’

2. Disclosure of Potential/Perceived Conflict of Interest

No conflicts declared at today's meeting.

3. Generative Governance — Board Education

3.1 2026-27 Annual Operating Plan, Annual Strategic Plan and expectations for this

year
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Jody Allan joined the board meeting to present the 2026-27 Annual Operating Plan, Annual
Strategic Plan and expectations for this year. Jody shared the presentation on screen for all

to view. This presentation was also emailed out to board members during the meeting.

Lunch Break

3. In Camera Session

Motion: (91-25) “BE IT RESOLVED that the Board moves into an in-camera session at

10:40 a.m. with all staff removed.”

Moved by: Warren Luky
Seconded by: Kelsey Horrocks
‘Carried’

Motion: (92-25) “BE IT RESOLVED that the Board moves out of the in-camera session
at 11:03 a.m.”

Moved by: Warren Luky
Seconded by: Kelsey Horrocks

‘Carried’

4.1 Last month Self Evaluation Report
Attached to agenda; covered in camera.

4.2 CEO Evaluation

Covered in camera.

5. Consent Agenda

5.1 Approval of Regular Board Minutes June 18, 2025

5.2 Quality Patient Safety Minutes of May 28, 2025

5.3 Approval of Governance Minutes May 28, 2025

5.4 Approval of Audit Committee Minutes of May 27, 2025
5.5 Approval of Finance Committee Minutes of June 18, 2025

Motion: (93-25) “BE IT RESOLVED the consent agenda be approved as presented.”

Moved by: Warren Luky
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Seconded by: Sylvia Zamzow

‘Carried’

6. Approval of Agenda

Motion: (94-25) “BE IT RESOLVED that the agenda be approved as presented.”

Moved by: Warren Luky
Seconded by: Kelsey Horrocks
‘Carried’

7. Fiduciary Responsibilities
7.1 Financial Performance

7.1.1 Finance Committee Report

Kelsey gave a brief update on the Fianace committee meeting that happened yesterday,
August 26th. Kelsey reminded board members to please submit expenses in a timely

manner so that the board budget is accurate.

7.1.1.1 Financial Statements 1 months ending, April 30, 2025

Motion: (95-25) “BE IT RESOLVED that the Board approves the Financial Statements 1
month ending April 30, 2025 as presented.”

Moved by: Kelsey Horrocks
Seconded by: Warren Luky

‘Carried’

7.1.1.2 Financial Statements 2 months ending, May 31, 2025

Motion: (96-25) “BE IT RESOLVED that the Board approves the Financial Statements 2
months ending May 31, 2025 as presented.”

Moved by: Kelsey Horrocks
Seconded by: Warren Luky

‘Carried’

7.1.1.3 Financial Statements 3 months ending June 30, 2025

Shawn spoke to the financial statements ending June 30, 2025 attached to the board

package.
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Motion: (97-25) “BE IT RESOLVED that the Board approves the Financial Statements 3

months ending June 30, 2025 as presented.”

Moved by: Kelsey Horrocks
Seconded by: Warren Luky

‘Carried’
7.1.1.4 Financial Statements 4 months Ending July 31, 2025

Shawn spoke to the financial statements ending July 31, 2025 attached to the board

package.

Motion: (98-25) “BE IT RESOLVED that the Board approves the Financial Statements 4
months ending July 31, 2025 as presented.”

Moved by: Warren Luky
Seconded by: Sylvia Zamzow

‘Carried’

7.1.1.5 Financial Condition Status Briefing Note

Shawn spoke to the attached Financial condition status briefing note.
7.1.1.6 Board Expenses April - July 2025

Attached to the agenda for information.

7.1.1.7 Project Summary Report

Deferred due to the retirement of the Director of Capital Projects. This position has been

filled and will bring to the board next month.

7.1.1.8 Accountability Agreement

Motion: (99-25) “BE IT RESOLVED that the Board approves the 2025-2026

Accountability Agreement as presented.”

Moved by: Warren Luky
Seconded by: Kelsey Horrocks

‘Carried’

7.2 Audit and Risk Management Performance
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7.2.1 Audit Committee Report

Warren provided a brief update on the Audit committee meeting held August 26th, over all no

major updates and on track.

7.2.2 Risk Register

Attached to the agenda for all to review.

Motion: (100-25) “BE IT RESOLVED that the Board approves the Risk Register as

presented.”

Moved by: Kelsey Horrocks
Seconded by: Brandee Albert

‘Carried’

7.3 Board Performance

7.3.1 Governance Committee Report

Jackie advised that there was no quorum for today's meeting, and it will be deferred to the

September meeting.

7.3.1.1 Appendix 18 Sample Agenda

Motion: (101-25) “BE IT RESOLVED on recommendation from the Governance

Committee the Board approves Appendix 18 Sample Agenda as presented.”

Moved by: Kelsey Horrocks
Seconded by: Warren Luky
‘Carried’

7.3.1.2 Appendix 19 Monthly Board Evaluation

Motion: (102-25) “BE IT RESOLVED on recommendation from the Governance

Committee the Board approves Appendix 19 Monthly Board Evaluation as presented.”

Moved by: Brandee Albert
Seconded by: Kelsey Horrocks
‘Carried’

7.3.1.3 Appendix 20 Annual Board Evaluation
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Motion: (103-25) “BE IT RESOLVED on recommendation from the Governance

Committee the Board approves Appendix 20 Annual Board Evaluation as presented.”

Moved by: Warren Luky
Seconded by: Kelsey Horrocks

‘Carried’
7.3.1.4 Appendix 21 Exit Interview

Motion: (104-25) “BE IT RESOLVED on recommendation from the Governance

Committee the Board approves Appendix 21 Exit Interview as presented.”

Moved by: Kelsey Horrocks
Seconded by: Warren Luky

‘Carried’

7.3.2 Executive Committee Report

Nothing to report as the Executive Committee has not met.

7.3.3 Indigenous Health and Human Resources Committee Report

Leslie provided an update; this committee has not met yet. A meeting is scheduled for

September 9th to review committee, committee members and structure going forward.

7.3.3.1 Wisdom Council

Leslie is currently in the process of working towards filling a couple of positions within her
portfolio. Once those positions are filled, the Wisdom Council position will be posted to fill

and move forward with the Wisdom Council.

7.3.4 Monitoring Reports

7.3.4.1 Government Manual Part 2

Motion: (105-25) “BE IT RESOLVED the Government Manual Part 2 monitoring tool be
accepted with no changes by the board and recommends to the Governance

Committee for review.”
Moved by: Kelsey Horrocks

Seconded by: Warren Luky

‘Carried’
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7.3.4.2 Government Manual Part 3

Motion: (106-25) “BE IT RESOLVED the Government Manual Part 3 monitoring tool be
accepted with no changes by the board and recommends to the Governance

Committee for review.”

Moved by: Warren Luky
Seconded by: Kelsey Horrocks

‘Carried’

7.3.4.3 CEO Evaluation of EE Compliance

Motion: (107-25) “BE IT RESOLVED the CEO Evaluation of EE Compliance monitoring
tool be accepted with no changes and recommends to the Governance Committee for

review.”

Moved by: Warren Luky
Seconded by: Kelsey Horrocks

‘Carried’

7.3.5 Board Governance Education Follow Up

8. Recess for Quality & Patient Safety Committee Meeting

The Board Chair called a recess at 11:49 a.m. to proceed with the Quality & Patient Safety
Committee meeting. At 12: 02 p.m., following the Quality & Patient Safety Committee

meeting, the regular Board meeting resumed.

The Board recessed for Lunch from 12:00 - 12:30 p.m.

8.1 Quality & Patient Safety Committee Report

8.1.1 Northern Health Region Indicator Dashboard Monitoring Report
May 2025

Motion: (108-25) “BE IT RESOLVED, on recommendation of the Quality & Patient Safety
Committee, the Board approves the Northern Health Region Indicator Dashboard
Monitoring Report for May 2025 as presented.”

Moved by: Warren Luky
Seconded by: Kelsey Horrocks
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‘Carried’

8.1.2 Northern Health Region Indicator Dashboard Monitoring Report
June 2025

Motion: (109-25)“BE IT RESOLVED, on recommendation of the Quality & Patient Safety
Committee, the Board approves the Northern Health Region Indicator Dashboard

Monitoring Report for June 2025 as presented.”

Moved by: Kelsey Horrocks
Seconded by: Warren Luky

‘Carried’

8.1.3 Provincial Dashboard June 2025

Raj shared his screen to display the proposed Strategic Plan Indicators. The Board indicated
the provincial dashboard and the Strategic KPI document are very busy, they would like a
summarized document to provide clarity and more description for each indicator. The Board

needs to know if the NRHA is meeting the desired target or not.

8.1.4 Quarterly Patient Safety and Risk Report

Motion: (110-25) “BE IT RESOLVED, on recommendation of the Quality & Patient Safety
Committee, the Board approves the Quarterly Patient Safety and Risk Report as

presented.”

Moved by: Brandee Albert
Seconded by: Warren Luky

‘Carried’
8.1.5 Quarterly Patient Safety Complaint Report

Motion: (111-25) “BE IT RESOLVED, on recommendation of the Quality & Patient Safety
Committee, the Board approves the Quarterly Patient Safety Complaint Report as

presented.”

Moved by: Kelsey Horrocks
Seconded by: Warren Luky

‘Carried’

9. Strategic Planning
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9.1 CEO Leadership Report

CEO report is attached for information. Raj spoke to the attached report as well as shared

reports on screen for all to view.

Request: Board would like a breakdown of employee turnover: ELC, middle management,

etc. and then front-line employees.

9.1.1 Board Retreat

Jackie spoke to the planning of the board retreat, a doodle poll was sent out to find dates
that work for this retreat. A couple of dates in October work. Nicole/Shannon will work to

coordinate with the hired consultant (Jane Halford) to finalize dates and planning.

9.2 Northern Health Foundation Update

Attached for information.

Sylvia updated that the Snow Lake auxiliary donated $27,000 for an incubator to the NHF.

10. Generative Governance

10.1 Community Connections

Sylvia spoke to the welcome back event that happened over the weekend in Snow Lake, it
went over really well. The community was very happy with the presence of support being

offered to those returning to the community from evacuation.

10.2 External Committee Reports
No updates at this time.

10.3 NHR Community Engagement
No updates at this time.

10.4 Board Correspondence
Attached for information.

11. In Camera Session

Motion: (112-25) “BE IT RESOLVED that the Board moves into an in-camera session at
1:49 p.m. with all staff removed.”
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Moved by: Warren Luky
Seconded by: Kelsey Horrocks

‘Carried’

Motion: (113-25) “BE IT RESOLVED that the Board moves out of the in-camera session

at 2:00 p.m.”

Moved by: Warren Luky
Seconded by: Kelsey Horrocks

‘Carried’

12. Closing Remarks - Chairman

Adjournment

Next Meeting
Date: Wednesday, September 24, 2025
Time: 10:00 a.m.

Location: Microsoft Teams

Jackie moved to adjourn the meeting at 2:00 p.m.

Jackie Fitzpatrick, Board Chair
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