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Minutes for Regular Board Meeting 
June 17 2026 

A meeting of the Board of Directors (the “Board”) of NRHA (the “Company”), was held on 
June 17 2026. Persons present in-person or telephonically were: 

 

Present:  Warren Luky, Anne Kenny Thompson, Chris Reddy, Harsahil Singh, 
Shawn Hnidy, Leslie Power, James Lindsey, Micheal Ellis, Kelsey 
Horrocks, Wanda Reader, Bruce Fidler, MaryAnn DyrKacz 

Attending:   

Apologies:  Jacqueline Fitzpatrick, Kathy Valentino, Brandee Albert 

 *Attended remotely 
†Attended for part of the meeting 

 

1. Call to Order and Land Acknowledgment 

Anne Kenny Thompson, Board Vice Chair read the land acknowledgment and called the 
meeting to order at 10:02 a.m.  

 

2. Approval of Agenda 

Motion: (70-26) “BE IT RESOLVED that the agenda be approved as presented.”  

Moved by:  Warren Luky 

Seconded by:  Bruce Fidler 

‘Carried’ 

 

3. Acceptance of Regrets 

Regrets received from: Jackie & Kathy 

 

4. Disclosure of Potential/Perceived Conflict of Interest 

No Board Members declared a conflict today. 
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5. Consent Agenda 

5.1 Board Expenses March 2026  

5.2 Board Expenses April 2026 

5.3 Board Expenses May 2026 

5.4 Finance Committee Report 

5.5 Audit Committee Report 

5.6 Governance Committee Report 

5.7 Quality & Patient Safety Report 

5.8 Indigenous Health & Human Resources Report 

5.9 Executive Committee Report 

5.10 Approval of Regular Board Minutes of May 27, 2026 

5.11 Approval of Quality Patient Safety Minutes of April 29, 2026 

5.12 Approval of Governance Minutes of March 25, 2026 

5.13 Approval of Audit Committee Minutes of April 2026 - no meeting  

5.14 Approval of Finance Committee Minutes of April 29, 2026 

5.15 Fighting Against Forced Labour and Child Labour in Supply Chains Act & Board Email 
Approval 

  

Remove consent agenda items 5.1- 5.9  

Kelsey confirmed that the committee reports are intended to be included in the consent 
agenda. 

  

Motion: (71-26) “BE IT RESOLVED that the consent agenda be approved as amended” 

Moved by:  Warren Luky 

Seconded by:  Sylvia Zamzow 
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‘Carried’ 

 

6. Generative Governance – Board Education 

no Board Education scheduled this month.  

 

7. In Camera Session 

Motion: (72-26) “BE IT RESOLVED that the Board moves into an in-camera session 
at  11:04 a.m. with all staff removed except Interim CEO, Wanda Reader”  

Moved by: Bruce Fidler 

Seconded by:  Warren Luky 

‘Carried’ 

  

Motion: (73-26) “BE IT RESOLVED that the Board moves out of the in-camera session at 
11:15 a.m.”  

Moved by: Warren Luky 

Seconded by: Chris Reddy 

'Carried’ 

  

7.1 Last month Self Evaluation Report 

Attached to agenda; covered in camera.  

 

8. Fiduciary Responsibilities 

8.1 Financial Performance  

8.1.1 Financial Statements 1 Months ending April 30, 2026 

deferred due to year-end  of March 31st. No Financial statements until the August meeting.  
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8.1.2 Financial Statements 2 Months ending May 31, 2026 

deferred due to year-end  of March 31st. No Financial statements until the August meeting.  

  

8.1.3 Financial Condition Status Briefing Note 

deferred due to year-end. 

  

8.1.4 Audited Financial Statements  

Wayne Lusk and Tyler Semen from MNP joined to present the Audited Financial 
Statements.  

  

“BE IT RESOLVED that on the recommendation of the Finance Committee, following a 
review of the audited financial statements for the 2025-26 fiscal year as presented by 
the auditors, and in consultation with the audit committee, that the statements be 
approved by the Board as presented.” 

Moved by: Chris Reddy 

Seconded by: Bruce Fidler  

‘carried’ 

  

Shawn suggested for next year process to: open the board meeting, go to the audit 
committee, audit committee recommends to the board of directors.  

 

8.2 Management Performance 

8.3 Audit and Risk Management  

Warren provided a brief summary of the Audit Committee Meeting that took place this 
morning.  

  

8.3.1 NRHA Risk Register - Revised 
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Mehmood provided context for why the Risk Register is being brought back to the Board 
after having been approved at the last meeting: 

At its May 27 meeting, the Audit Committee reviewed the Corporate Risk Register and 
recommended two revisions before forwarding it to the Board for approval:  

1. The removal of the uncertain indicator highlights 

2. Reordering of the risks based on residual risk scores, from highest to lowest. 

  

These changes were made following the Audit Committee meeting, and the revised 
document was uploaded for the subsequent Board meeting. However, during the 
reordering process, one risk entry (Risk #4 related to Aging Infrastructure) was inadvertently 
omitted from the version that was uploaded. As the Board discussion focused primarily on 
the highest-ranked risks and the overall risk categorization approach, this omission was not 
identified at the time. 

  

To ensure the Board's records accurately reflect the complete and intended Risk Register, 
the corrected version is being presented for review and formal approval in accordance with 
the Board's governance process. 

  

Motion: (-26) “BE IT RESOLVED that the Board moves to approve the Revised Risk 
Register as presented”  

Moved by: James Lindsey 

Seconded by: Chris Reddy 

'Carried’ 

  

8.3.2 HIROC - 2026 Liability Insurance Statement 

attached to the agenda 

  

Motion: (-26) “BE IT RESOLVED that the Board moves to approve the HIROC 2026 
Liability Insurance Statement as presented”  
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Moved by: Warren Luky 

Seconded by: Chris Reddy 

'Carried’ 

 

8.4 Board Performance 

 8.4.1 Monitoring Reports 

Attached to the agenda to review.  

  

8.4.1.1  Appendix 14 Fiduciary Responsibilities of Board 

Motion: (74-26) “BE IT RESOLVED Governance Appendix 14 Fiduciary Responsibilities 
of Board monitoring tool be accepted with no changes by the board and recommends 
to the Governance Committee for review.” 

Moved by:  Warren Luky 

Seconded by: Sylvia Zamzow 

‘Carried’ 

  

8.4.1.2 Appendix 19 Board Meeting Survey 

Motion: (75-26) “BE IT RESOLVED Governance Appendix 19 Board Meeting Survey of 
Board monitoring tool be accepted with no changes by the board and recommends to 
the Governance Committee for review.” 

Moved by:  Anne Kenny Thompson 

Seconded by: Bruce Fidler  

‘Carried’ 

  

8.4.1.3 BC-1 Board & CEO Relationship  
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Motion: (76-26) “BE IT RESOLVED Governance BC-1 Board & CEO Relationship 
monitoring tool be accepted with no changes by the board and recommends to the 
Governance Committee for review.” 

Moved by:  Warren Luky 

Seconded by: James Lindsey 

‘Carried’ 

 

8.4.2 Indigenous Health and Human Resources Committee 

defer 

 

8.4.3 Quality & Patient Safety Committee 

QPS committee met this morning; they reviewed and approved the dashboard.  

  

8.4.3.1 NHR Indicator Dashboard 

  

Motion: (77-26) “BE IT RESOLVED, on recommendation of the Quality & Patient 
Safety Committee, the Board approves the Northern Health Region Indicator 
Dashboard Monitoring Report  as presented.” 

Moved by:  Bruce Fidler 

Seconded by:  James Lindsey 

‘Carried’ 

  

8.4.3.2 Provincial Dashboard  

Our Strategic KPIs are pulled from the same Provincial Dashboard.  

 

9. Strategic Planning 

9.1 CEO Leadership Report  
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Wanda spoke to the CEO leadership report that is attached to the package for information. 
Wanda and Leslie Power highlighted Indigenous Training: 33% of staff have completed the 
training; Day 2 land-based is 16% complete.  

Bill-28 Nurse to Patient Ratio in the proclamation stage and anticipated to be approved 
shortly. 

  

Mehmood Awan, VP Planning provided an update to the strategic plan; a survey 
questionnaire link will be sent to all board members. 10 questions about our strategic plan 
and how it aligns with our mandate, etc.  

 

9.2 Northern Health Foundation Update 

9.2.1 Northern Health Foundation and Northern Health Region Letter of Agreement  

attached to the agenda 

  

Motion: (77-26) “BE IT RESOLVED, The Board of Directors moves to approve the 
Northern Health Foundation and Northern Health Region Letter of Agreement as 
presented.” 

Moved by:  Chris Reddy 

Seconded by:  Warren Luky 

‘Carried’ 

 

10. Generative Governance 

 

10.1 Community Connections 

No updates at this time. 

 

10.2 External Committee Reports 

No updates at this time. 
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10.3 NHR Community Engagement 

No updates at this time.  

 

10.4 Board Correspondence 

Attached to the package for information.  

 

11. In Camera Session 

Motion: (72-26) “BE IT RESOLVED that the Board moves into an in-camera session 
at  11:50 a.m. with all staff removed ”  

Moved by: Bruce Fidler 

Seconded by:  Warren Luky 

‘Carried’ 

  

Motion: (73-26) “BE IT RESOLVED that the Board moves out of the in-camera session at 
12:02 p.m.”  

Moved by: Bruce Fidler 

Seconded by: Warren Luky 

'Carried’ 

 

12. Closing Remarks and Meeting Adjourned 

Kelsey thanked all for their participation in today's meeting and adjourned the meeting at 
12:02 p.m. 

 

Adjournment 

Next Meeting 

Date:  Wednesday, August 26, 2026 

Time:  10:00 a.m.      
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Location:  Via Microsoft Teams 

 

 

 

 

 

Respectfully submitted, 

 

 

Secretary of the Meeting 

Date signed: 

 


