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1.0 PURPOSE

11

To outline the communication venues for employees.

2.0 DEFINITIONS

2.1

Employee: unless otherwise specified, refers to all employees, medical staff, students,
volunteers, board members, contractors, contract workers, agency personnel, and other
individuals performing work activities within or on behalf of the Northern Health Region
(NHR)

3.0 POLICY STATEMENT(S)

3.1

The NHR places high priority in involving employees in events, issues, and decisions that
affect the organization and to establish and maintain effective channels of communication.
The NHR has developed various employee communication methods and continues to work
on improving employee communication.

40 PROCEDURE / RESPONSIBILITIES

4.1

4.2

4.3

4.4

All Staff Meetings

All Staff meetings led by the Chief Executive Officer (CEQO)'s office are held as required on
a regular basis. The Executive Leadership Council (ELC) provides organization and
program updates, and responds to questions from the employees.

Intranet

The NHR intranet is used to provide general notices of interest to employees and to provide
announcements regarding upcoming education sessions, meetings, etc. It is recommended
that employees log into the intranet on a regular basis.

Approval for posting on the intranet must be approved by Communications and submitted
via the Twitter / Facebook, Internal and External News and Events Submission Form.

Regional Management Team Meetings
ELC holds Regional Management Team (RMT) meetings to keep the management team
informed regarding organizational issues.

Departmental Employee Meetings

The Northern Health Region does not guarantee the currency or accuracy of any printed policy. Always refer to the electronic Policies and
Procedures for the most current version of this document.
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4.5

4.6

4.7

4.8

4.9

4.10

411

Managers hold regular departmental employee meetings which allow employees the
opportunity to ask questions, make suggestions, and exchange views and knowledge.

Operational Committee
Department Manager meetings are held to keep site managers informed on issues.

CEO Communication

As part of the organization’s communication plan, our CEO publishes a regular blog on the
intranet called “Hi, It's Helga” to communicate general interest subjects, employee
education events, social events, and department and program updates.

Organization & Staff Development (OSD) Communication
Our OSD department distributes emails as required to all employees regarding upcoming
educational events and other topics of interest.

Employee Relations Committee

Union and Management committees have been established with each union, and meetings
are held on a regular basis. These committees provide a valuable method for employees
and the employer to discuss concerns, working conditions, and policies and procedures.

Open Door Procedure
Employees are encouraged to openly discuss and resolve issues concerning any aspect of
their employment with their manager. If an issue cannot be satisfactorily resolved at this
level, the employee may take the following steps:
a) Submits a written statement describing the issue to the manager with a request that
it be forwarded to the director of the area.
b) After receipt and review of the employee’s written statement, the director of the
service area discusses the issue with the appropriate ELC member for resolution.
c) The director of the area provides a written response to the employee in a timely
manner.

Policies and Procedures
The policies and procedures adopted by the NHR communicate the organizational
standards to employees and support good employee relations.

Social Media

Employees are encouraged to submit health information, health education events, and
activities to the NHR’s Facebook page and Twitter account via the completion of the Twitter
[ Facebook, Internal and External News and Events Submission Form located on the
intranet, and then emailed to social@nrha.ca for posting to the chosen social media
platform.

5.0 RELATED DOCUMENTS

5.1

Twitter / Facebook, Internal and External News and Events Submission Form

6.0 REFERENCES

6.1

N/A
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